Learning and Teaching Strategy, 2009-12
                                                                                                              updated, Dec. 09

A.    Context

The Learning and Teaching Strategy is designed to support the university’s mission to be ‘an outstanding and distinctive university that provides a student experience of the highest quality, driven by excellence in scholarship and teaching’. In pursuit of this mission we are committed to encouraging as broad a range of students as possible to participate in, and benefit from, higher education. Through a robust policy of equality of opportunity in admissions, we seek to recruit students who have varying experiences of education, ranging from those who are well qualified academically to those who may have followed non-traditional paths to higher education. We welcome applications from students who come from families new to higher education, students with disabilities, students from diverse socio-economic, cultural and ethnic backgrounds, mature students, and those without standard entrance qualifications. Building upon the quality of current provision and our reputation for excellence and widening participation, our strategy sets out our priorities for the development of teaching and learning in the period 2009-12.
A key feature of our strategy is the central importance that we attach to maintaining and enhancing the quality of students’ learning experiences. Our strategy is therefore designed to provide a framework through which all academic schools and university departments can contribute to the advancement of students’ learning, both within and beyond their course of studies, by
· addressing students’ needs and aspirations;

· increasing students’ learning opportunities;
· enriching the quality of students’ learning experiences; 

· raising the visibility of students’ achievements; and
· enhancing the enduring value of students’ learning outcomes.

B.    Strategic Objectives and Activities
1.     To maintain and enhance the quality of our course provision.
We aim to enhance the quality of current provision by encouraging and supporting all undergraduate programmes to provide students with opportunities to develop their academic and professional abilities through activities that relate their learning to the challenges and concerns of the contemporary world (local or global). In particular, we aim to enrich students’ learning experiences and the enduring value of their awards by providing students with greater opportunities to 
· undertake accredited work-experience, as through work-placements;
· undertake enquiry-based learning projects, working with or for external groups and organisations; 

· gain recognition for achievements in approved voluntary/community work;
· learn about sustainable development (sustainability literacy); 
· acquire advanced skills in the use of information technology (digital literacy) and the use of library resources (information literacy);

· learn about the international contexts of their studies; and
· develop entrepreneurial abilities and mindsets, through enterprise and entrepreneurial learning activities within their course of studies.
2.    To develop new curriculum for current and prospective students.
To meet the demographic challenges of the future and to increase the appeal of the university to a wider range of learners, including those from non-traditional or disadvantaged backgrounds, we will ensure that our course provision is enriched by providing greater opportunities for students to
· enter higher education through the maintenance and development of Foundation Degrees provided by the university and its partner institutions; 
· undertake trans-disciplinary courses and degrees that appeal to those students who are seeking a broad undergraduate education within the Arts, Commerce, Humanities, Science, or Social Sciences; and
· undertake postgraduate courses and degrees that focus upon the professional and commercial application of knowledge and abilities that students will have  acquired from their undergraduate studies.
3.    To maximise students’ abilities to achieve successful career outcomes.
We aim to help all students to develop their career potential and to achieve successful career outcomes. This entails a range of activities, within and outside the curriculum, both to raise students’ career aspirations and confidence, and to help them develop a good understanding of their personal and professional skills and competencies in the context of the graduate labour market. To support this work we have recently enhanced the role of the careers service so that it can provide a more integrated approach to working with academic staff, university departments, employers and other external partners. We will build upon these developments by 
· supporting the embedding of employability and career development planning within all student programmes;
· providing more co-curricula opportunities for students to develop skills and confidence and to broaden their knowledge of graduate careers within and beyond their course of studies;

· raising awareness of the range of expertise and graduate talent that the university and its external partners can provide to help students realise their career potential and network with employers;
· nurturing a learning environment that promotes enterprise and entrepreneurship, and that fosters creativity and innovation as through support for business start-ups and incubation units;

· promoting more work-based learning opportunities for students and recent graduates; ranging from work experience, volunteering and internships to industry-initiated projects, part-time and vacation employment; and 
· developing sustainable relationships with external organisations, such as local/regional employers and other opportunity providers, to showcase student talent and broker new learning and graduate employment opportunities. 
4.    To make greater use of the environment of Bath to support student learning. 
The Bath region provides a wide and rich range of physical, cultural and commercial environments through which students can advance and apply their learning, and realise the benefits of relating their academic studies to the wider challenges of the contemporary world. Engagement with the various public, voluntary, commercial, artistic and professional organisations and activities of the region will help students to develop their personal interests, enhance their career prospects, and encourage them to contribute to the social and economic welfare of its communities. It will also help individuals, groups and organisations to understand how the university and its students provide many kind of benefits to the region. We will 
· require all schools and departments to review their engagement with organisations and activities within the region, with a view to building upon these relationships and developing new ones to support student learning within and beyond the curriculum; and
· encourage the development of partnerships that address the needs of individual learners, businesses and communities, thereby strengthening our commitment to a public facing and forward looking institution that is of major benefit to the development of the region.
5.     To promote internationalisation throughout the institution.
The university is well placed through its location, reputation and overseas relationships to meet the challenges of internationalisation. Our commitment to internationalisation aims to ensure that all students experience an educational environment that actively promotes knowledge and understanding of cultural diversity and global perspectives. This will help to ensure that students are fully equipped for careers within small or multi-national organisations, and are able to contribute to the development of society as citizens of multi-cultural and global communities. To support the systemic embedding of internationalisation, we will
· review current progress to produce a university-wide internationalisation strategy and operational plan for the five-year period 2009-14. This will entail the constructive alignment of our learning and teaching objectives with other strategic goals, such as those concerning research, student support, and external partnerships;  
· ensure, through our quality assurance and enhancement procedures, that the challenges and benefits of internationalisation are embedded within all student programmes;

· support curriculum development at Masters level to provide more opportunities for our graduates to progress to professional development  courses within the university, and to promote the exchange and recruitment of overseas students and staff. This will lead to Masters provision with specialisations in fields such as Arts Management, Fashion Business, Heritage, Journalism, Marketing, Retail, and Tourism; and 
· build upon the success of the extra-curricula foreign language courses that we have recently introduced, by developing these as ‘open’ courses within the new modular scheme. 
6.     To make greater use of information technology and training to enhance
         student learning.

In recent years, we have made substantial investments in electronic library resources which provide students (including those from partner organisations such as the Wessex FEIs) with 24/7 access to learning materials. We need both to improve students’ knowledge and understanding of these and other internet/digital resources, and to enhance students’ abilities to use these resources critically and effectively. We have also made major progress in the development of our virtual learning environment, Minerva, which is now widely used by staff and students throughout our course provision. Many parts of the university have also enhanced teaching and learning practices through the development of e-learning to meet the needs of teachers and learners within particular fields of study. We will build upon our progress by
· revising the terms of reference and membership of some current groups and committees concerned with information technology, to ensure that knowledge about the challenges and benefits of its use is embedded within all formal discussions about the enhancement of teaching and learning within the institution;
· providing information and library skills training for students at the appropriate  stages of their studies;

· increasing the range and depth of electronic resources available to students and staff;

· acting upon national advice and student feedback to promote inclusive practice with technology;
· improving the procedures by which we are able to appraise students’ technological abilities and learning needs at entry, and to address these needs throughout their studies; 
· ensuring that all staff can easily access and share information about  innovations, work in progress, and current practices in e-learning throughout the university’s course provision; 
· improving opportunities for staff and students to work together to research and develop e-learning tools and approaches, and to provide more opportunities for blended learning and the use of Web 2.0 within and across the university’s disciplines and departments; and
· providing greater opportunities for teams of staff to advance their technological abilities, particularly through a new programme of accredited professional development.
7.    To ensure that all students receive regular advice and support as individuals.
We believe that understanding the diversity of our students’ needs, ambitions, talents and achievements is central to our mission, and that this knowledge should inform all aspects of our work. As well as being committed to the principles of equality and inclusivity, we are therefore also committed to ensuring that all of our students are highly valued and supported as individuals throughout their courses. Building upon our tradition of caring for students as individuals, in the light of several projects and reviews currently in progress, we will

· ensure that all students receive good information, feedback and advice on their progress and course choices;

· develop our personal tutor system and mechanisms for supporting students in their personal development, career planning and early years after graduation;
· enhance the support services that we provide for individual students to address their particular learning needs within and outside the curriculum;
· provide more opportunities for students to develop their individual talents through peer-learning and teaching activities, such as mentoring and coaching and the formation of new learning communities;
· monitor the success of the new modular scheme, particularly in terms of its impact upon the learning experiences of particular kinds of student, and upon the enduring value of their learning outcomes; and
· improve the mechanisms by which we profile and disseminate the work and achievements of our students before and after graduation.
8.   To embed student perspectives in all discussions about teaching and learning.
In order to understand the nature and diversity of students’ experiences, and how best to enhance them, we need to know how all aspects of our work affect students’ perceptions of themselves, their situation and their learning environment. We also need to evaluate the impact of changes that we make to current practices and to involve students in this process. By focussing upon the student learning experience we commit ourselves not only to the systematic gathering and sharing of knowledge about our students, but also to using evidence of students’ experiences as a vital yardstick of the quality of our provision. We have a strong record of ensuring that students are represented at key committees and boards throughout the university, and of tracking our students’ experiences. We will build upon this by

· improving the ways that information about students’ experiences, including national data, is shared and used within the university;
· designating overall responsibility for the management and dissemination of data to a specific post/department within the university;

· enhancing the range and quality of information gathered from recent graduates and alumni to inform course development and the enrichment of the learning environment;

· ensuring that all departments are able to evaluate their own performance against external benchmarks; and 

· exploring the ways that staff teams/departments may be rewarded for  achieving outstanding levels of performance in relation to teaching and learning.
9.     To support the professional development of all staff.
The university has a good track record of staff development and we are committed to enhancing this to support the attainment of our mission, to meet the challenges of change, and to help staff develop their individual careers and particular fields of expertise. In addition to maintaining our current range of training sessions, workshops and conferences, and our courses for new teachers and research-degree supervisors, we will 
· introduce a new Masters-level programme, ‘Professional Practice in Higher Education’, providing a rich menu of courses that will enable all staff to undertake and offer modules that address topics within the whole business of higher education; 
· make this course provision available to our research students, staff in partner institutions, and other organisations and professions; 

· develop new facilities and services to support the coordination of research, graduate studies, business partnerships and professional development at our Corsham campus; and
· build upon our record of engagement with external organisations, such the Higher Education Academy and the International Society for the Scholarship of Teaching and Learning, by promoting staff membership and engagement with such bodies.

10.    To ensure the constructive alignment of teaching, learning and research.
The relationship between teaching and research is complex, and it varies according to the nature and traditions of disciplinary communities. However, developing students’ abilities to investigate contemporary problems and to reach decisions based upon the critical examination of evidence is central both to their academic development and to their careers as future professionals. Building upon staff expertise in research and consultancy, we aim to ensure that all students gain experience of undertaking research, and develop the knowledge, skills and abilities that are required for graduate employment and entrepreneurship. We will do this by
· ensuring that, within the curriculum, all students gain experience of the challenges of research and of the conventions and characteristics of their disciplines;

· supporting curriculum development that fosters enquiry-based learning by which students, individually and collaboratively, can develop and apply their knowledge and abilities through engagements with external groups and organisations;

· encouraging staff to design research projects that involve students as active participants/partners in the processes of research; and

· enhancing the provision and use of facilities (such as websites, publications and events) by which students can present and disseminate the findings of their research activities.

11.   To improve the infrastructures for pedagogical development.
In recent years the university has introduced many changes and initiatives designed to promote and reward pedagogical research, innovation, scholarship and achievement. These include grants and awards for teaching excellence, teaching fellowships, rising-star researchers, employability champions, VLE projects, and pedagogical research. We have also led and contributed to many externally-sponsored initiatives at school and institutional levels, such as Artswork, our national Centre for Excellence in Teaching and Learning in the Arts. We aim to raise the visibility and impact of this work by ensuring that it is more effectively coordinated and disseminated within and beyond the university and its partner organisations, and to provide a platform for further research and development supported by external groups and organisations. To attain these goals we will

· ensure that our educational initiatives are all well aligned, and that their findings are more accessible to external groups and bodies;
· ensure that the knowledge and expertise acquired through Artswork is used to enhance educational development activities throughout the university; 
· support the formation of learning communities of staff and students focussed upon pedagogical research and development to support the attainment of the university’s strategic objectives for teaching and learning;  

· introduce and monitor the impact of a new Peer Review and Observation Scheme, approved by the Learning and Teaching Committee in 2009;

· help staff to undertake practitioner-based pedagogical research within their fields of expertise, to publish their findings, and to apply for external grants and awards to support such work; and
· support the development of our new Centre for Learning and Teaching Development, which will manage the coordination of professional development, pedagogical research, good practice in teaching and learning, and external engagements to support educational development across the institution.
C.    Management of the Strategy 
Overall responsibility for attainment of the Strategy will be held by Paul Hyland (Head of Learning and Teaching) who will co-ordinate the work of a small Management Group, and report progress and achievements to the Learning and Teaching Committee. The Management Group, listed below, will consist of staff (and the Head of the Students’ Union) who will take lead responsibility for facilitating the achievement of particular Strategic Objectives:

1.    To maintain and enhance the quality of our course provision.
       Paul Hyland
2.    To develop new curriculum for current and prospective students.
       Paul Hyland

3.    To maximise students’ abilities to achieve successful career outcomes.

       Adam Powell, Head of Employability
4.    To make greater use of the environment of Bath to support student learning.

       Adam Powell & Mark McGuinness, Head of Geography Department
5.    To promote internationalisation throughout the institution.

        tba

6.    To make greater use of information technology and training to enhance student
        learning. 

       David Watson, Chair of the University’s VLE Group, & Alison Baud, Head of
       Library and Information Services                                         
7.    To ensure that all students receive regular advice and support as individuals.

       Kate Davies, Deputy Registrar
8.    To embed student perspectives in all discussions about teaching and learning.

       Katie Akerman, Head of Quality Management
9.    To support the professional development of all staff.

       Clare Power, Academic Staff Development Co-ordinator
10.  To ensure the constructive alignment of teaching, learning and research.

       Paul Hyland

11.  To improve the infrastructures for pedagogical development.

       Paul Hyland

The Management Group, working with and through members of the Learning and Teaching Committee, will meet at least once in each academic term. It will identify priorities, set targets, lead development activities and review progress.  The Group will also identify any exceptional resourcing needs to deliver particular elements of the strategy, and set performance indicators focussed upon measuring the impact/outcomes of its work. An initial focus of activity will be to ensure that the Strategic Objectives listed above are well disseminated throughout the university, and that staff and students can realise opportunities to contribute to their attainment.
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