APPENDIX 1

THE SEVEN PRINCIPLES OF PUBLIC LIFE

The following is an extract from the Second Report of the Nolan Committee on Standards in Public Life, May 1996:

Selflessness

Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.

Integrity

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness

Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Holders of public office should promote and support these principles by leadership and example.

APPENDIX 2

SUMMARY OF THE MAIN RESPONSIBILITIES OF GOVERNORS UNDER THE ARTICLES OF GOVERNMENT

Responsibilities

Under the University’s Articles of Government the Board of Governors shall be responsible for:

a) the determination of the educational character and mission of the University and for oversight of its activities;


b) the effective and efficient use of resources, the solvency of the University and the Corporation and for safeguarding their assets;


c) approving annual estimates of income and expenditure;


d) the appointment, assignment, appraisal, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts, and 


e) setting a framework for the pay and conditions of service of all other staff.

“Senior Post” means the post of Vice Chancellor, the Deputy Vice Chancellor and Clerk, Deputy Vice Chancellors and the holders of such other senior posts as the Board of Governors may determine.

Responsibilities which must not be delegated to a committee

The Articles of Government prohibit the Board of Governors from delegating the following:

a) the determination of the educational character and mission of the University;


b) the approval of the annual estimates of income and expenditure;


c) ensuring the solvency of the University and the Corporation and the safeguarding of their assets;


d) the appointment or dismissal of the Vice Chancellor, or 


e) the varying or revoking of the Articles of Government.

APPENDIX 3

SUMMARY OF THE MAIN RESPONSIBILITIES OF THE VICE CHANCELLOR UNDER THE ARTICLES OF GOVERNMENT

Under the University’s Articles of Government, the Vice Chancellor shall be the Chief Executive of the University, and shall be responsible for:

a) making proposals to the Board of Governors about the educational character and mission of the University, and for implementing the decisions of the Board of Governors;


b) the organisation, direction, management and structure of the college and leadership of the staff;


c) the appointment, assignment, grading, appraisal, suspension, dismissal, and determination – within the framework set by the Board of Governors – of the pay and conditions of service of staff other than the holders of senior posts;


d) the determination, after consultation with the Academic Board, of University academic activities, and for the determination of its other activities;


e) preparing annual estimates of income and expenditure, for consideration by the Board of Governors, and for the management of budget and resources, within the estimates approved by the Board of Governors, and 


f) the maintenance of student discipline and, within the rules and procedures provided for within these Articles, for the suspension or expulsion of students on disciplinary grounds and for implementing decisions to expel students for academic reasons.

APPENDIX 4

SUMMARY OF THE MAIN PROVISIONS OF THE HEFCE FINANCIAL MEMORANDUM

The Department for Education and Skills (DfES) requires the Council to enter into an agreement set out in a Financial Memorandum with the University for the purpose of regulating its relationship in financial and related matters and setting out the terms and conditions on which public funds will be paid by the Council to the University.

The Financial Memorandum is divided into two parts.  Part 1 contains the general terms and conditions under which the Council funds all universities.  Part 2 consists of any specific conditions which might apply to the University and is the subject of individual annual notification.

Important points to note in relation to Part 1 are as follows:-

· the governing body of the institution is responsible for ensuring that funds from the Council are used only in accordance with the Further and Higher Education Act 1992, the Financial Memorandum and any other conditions that the Council may from time to time prescribe


· the governing body has a wide discretion over its use of public funds, and is ultimately responsible for the proper stewardship of those funds


· the governing body shall designate a principal officer of the institution, who will normally be the head of the institution, and shall notify the Council whenever it designates such an officer


· the designated officer shall advise the governing body if, at any time, any action or policy under consideration by the governing body appears to be designated officer to be incompatible with the terms of the Financial Memorandum.  If the governing body decides nevertheless to proceed, the designated officer must immediately inform the Chief Executive of the Council in writing


· the governing body of the institution must ensure that it has a sound system of internal management and control 


· the governing body of the institution shall plan and conduct its financial and academic affairs to ensure that it remains solvent and that, taking one accounting period after enough, its total expenditure is not greater than its total income


· the institution shall notify the Council of any event that has, or is likely to have, a material adverse impact on the financial position of the institution, as soon as this becomes apparent


· the governing body is responsible for delivering value for money from public funds 


· the institution shall provide the Council, or agents acting on its behalf, with whatever information the Council requires to exercise its functions under the 1992 Act.  This information shall be of a satisfactory quality and shall be provided at the times and in the formats specified by the Council or its agents


· institutions should have due regard for all legislative requirements placed upon them and their governing bodies to ensure fair and equal treatment of their staff and students


· the institution shall subscribe to HESA, QAA and the Higher Education Academy for the first three years of its operation from August 2004


· the institution shall take appropriate measures, including signing its acceptance of the Acceptable Use Policy, to ensure that its use of JANET or Super JANET, and networks connected to JANET or Super JANET, conforms to acceptable practice and current legislisation


· the institution must ensure that it has an effective policy of risk management incorporating appropriate insurance arrangements


· the institution shall use any funds which the Council has earmarked or provided for specific recurrent or capital purposes, solely for those purposes


· the institution shall manage and develop its estate with regard to the guidance issued from time to time by the Council on estate procedures


· the institution shall keep its holdings of land and buildings under review, with the objective of rationalising and disposing of those which it considers, in the light of its Estate Strategy to be no longer needed


· the institution may sell any land or buildings, including any interesting land and buildings, which were acquired or developed in hold or in part under Exchequer funds provided that all the conditions set out in the Financial Memorandum are satisfied


· the institution may grant a lease or licence over land and buildings acquired or developed, whether wholly or in part with the Exchequer funds, provided that all of the conditions set out in the Financial Memorandum are satisfied.  Similar conditions apply to the transfer of title to, or grant of an interest or licence in, land and buildings which were acquired or developed wholly or in part using Exchequer funds


· institutions should know and understand the full economic costs of the activities that they undertake, and this information should be taken into account within their management decision making processes


· the institution shall keep proper accounting records and shall prepare financial statements in respect of each accounting period


· the governing body of the institution shall appoint an Audit Committee, and arrange to provided for internal and external audit, in accordance with the Council’s Audit Code of Practice and any other directions drawn up and published by the Council in consultation with institutions


· the institution shall provide the Council’s Audit Service with access to all books, records, information and assets.  

APPENDIX 5

SUMMARY OF THE STATUTORY POWERS OF THE CORPORATION

Under Section 124 of the Education Reform Act 1988, as amended, 

1.         A Higher Education Corporation shall have power –

a) to provide higher education;

b) to provide further education;

c) to carry out research and to publish the results of the research and any other material arising out of or connected with it in any manner as the Corporation think fit.

2.
A Higher Education Corporation shall also have power to do anything which appears to the Corporation to be necessary or expedient for the purpose of or in connection with the exercise of any of the powers conferred on the Corporation by subsection (1) above, including in particular power – 

a) to conduct an educational institution for the purpose of carrying an activities undertaken in exercise of any of those powers and, in particular, to assume the conduct as from the transference applicable in relation to the Corporation of the institution in respect of which the Corporation is established and for that purpose to receive any property, rights and liabilities transferred to the Corporation under section 126 of this Act;


b) to provide facilities of any description appearing to the Corporation to be necessary or expedient for the purposes of or in connection with carrying on any such activities (including boarding accommodation and recreational facilities for students and staff and facilities to meet the needs of disabled students);


c) to supply goods and services;


d) to acquire and dispose of land and other property;


e) to enter into contracts, including in particular – 

i) contracts for the employment of teachers and other staff for the purposes of or in connection with carrying on any such activities; and 


ii) contracts with respect to the carrying on by the Corporation of any such activities;

f) to form or take part in forming a body corporate for carrying on such activities;


g) to borrow such sums as the Corporation think fit for the purposes of carrying on any activities they have power to carry on or meeting any liability transferred to them under section 126 of this Act and, in connection with such borrowing, to grant any mortgage, charge or other security in respect of any land or other property of the Corporation;


h) to invest any sums not immediately required for any of the purposes mentioned in paragraph (g) above;


i) to accept gifts of money, land or other property and apply it, or hold and administer it on trust for, any of those purposes; and 


j) to do anything incidental to the conduct of an educational institution providing higher or further education.

3.
The power under subsection (2) (j) above includes in particular power - 

a) to fund scholarships or exhibitions; and 

b) to make grants and give prizes.
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