BATH SPA UNIVERSITY  

STATEMENT OF PRIMARY RESPONSIBILITIES OF THE GOVERNING BODY 

This statement incorporates the responsibilities of the Board of Governors as laid down under the Articles of Government. The Articles have the force of law and consequently nothing in the primary statement may be deemed to compromise the responsibilities under the Articles. Where there is doubt, the Articles will take precedence. 

1. The following are the responsibilities of the Board of Governors as stipulated in the Articles of Government.

The Board of Governors shall be responsible for:

(a) the determination of the educational character and mission of the University and for oversight of its activities;

(b) the effective and efficient use of resources, the solvency of the University and the Corporation and for safeguarding their assets; 

(c) approving annual estimates of income and expenditure;

(d) the appointment, assignment, appraisal, grading, suspension, dismissal and determination of the pay and conditions of service of the holders of senior posts

(e) setting a framework for the pay and conditions of service and all other staff.

2. To approve long term plans aimed at securing the mission and strategic objectives.

3. To approve key performance indicators prepared by the Chief Executive and to consider monitoring reports against those indicators.

4. To agree a list of major policies for the institution and formally to approve each policy.

5. To require from the Chief Executive regular updates of those policies and progress reports on their implementation. As at 1st March 2006 the following policies have been approved:

●
Anti-fraud and Anti-corruption Strategy                                                       (August 2005)
●
Disability Discrimination Act : Governors’ Responsibilities                          (April 2003)
●
Equal Opportunities                                                                                      (April 2005)
●
Financial Regulations                                                                (October 2006 – Audit     

                                                                                                                           Committee) 

●
Health and Safety                                                                                        (April 2003)
●
Human Resources Strategy                                                                         (April 2005)
●
Information Technology Strategy                                                                 (April 1999)      

●
Marketing Strategy                                                                                        (April 2004)

●
Risk Management                                                                                    (October 2005) 
●
Strategic Estate Management                                                                      (April 1995)                                                                                                                               

●
Value for Money Policy                                                                            (October 2008)

The above list, once approved, may be amended from time to time.

6. In addition to the above policies, the Board of Governors places particular emphasis on establishing and monitoring systems of financial control and accountability.  To ensure that proper books of account are kept.

7. To ensure that adequate procedures are in place for handling internal grievances and complaints.

8. To establish processes to monitor and evaluate the performance and effectiveness of the governing body itself.

9. To conduct its business in accordance with best practice in higher education corporate governance and with the principles of public life drawn up by the Committee on Standards in Public Life. These are:  Selflessness, Integrity, Objectivity, Accountability,  Openness, Honesty, Leadership.

10. To safeguard the good name of Bath Spa University.

11. To be the employing authority for all staff in the Institution.

12. To ensure that the University has proper arrangements for obtaining legal advice and authority in order to conduct its business.
13. To act as trustee for any property, legacy, endowment, bequest or gift in support of the work and welfare of the University.
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