

BOARD OF GOVERNORSPRIVATE 


STANDING ORDERS


Made in terms of and strictly subject to the provisions


of the Articles of Government of the Higher Education Corporation

ORDINARY AND SPECIAL MEETINGS OF THE

BOARD OF GOVERNORS
Time and location
(1)
Meetings may be held at such places, on such dates, and at such times as

of meetings


the Board of Governors shall decide, provided always that:





(a)
the dates of ordinary meetings in any academic year shall be determined, subject to the terms of sub-section (b) following, not later than the end of the preceding academic year, and





(b)
the Chair, after consulting the Vice Chancellor, Clerk, and the Conveners of Standing Committees, shall have power to advance or postpone a meeting, or change its location, for any reason which seems to her/him sufficient.




(2)
Subject to section 7.4 of the Articles of Government of the Corporation, the Board of Governors may, by a two-thirds majority of those present and voting, and with the agreement of the Vice Chancellor, cancel any ordinary meeting.

PRELIMINARIES TO MEETINGS OF THE

BOARD OF MEETINGS

Determination of
Agenda


(3)
The Chair, after consultation with the Vice Chancellor and the Clerk, shall determine the agenda for all meetings of the Board, provided always that 





(a)
the Vice Chancellor and the Clerk shall each have the right to have any matter included in the agenda of any meeting;

Notice of Motion

(b)
a notice of motion, which has been:-






(i)
duly signed by two Governors, and






(ii)
lodged in writing with the Clerk not less than 15 days preceding the date of the meeting at which it is intended to be moved,






shall be included in the agenda for that meeting, and





(c)
the Board of Governors may at any meeting decide by a simple majority of those present and voting that a matter shall be included in the agenda of a particular subsequent meeting.

Notice to Clerk


(4)
In respect of ordinary meetings, written details of any item of  





business to be considered for inclusion on the notice of meeting 




must be lodged with the Clerk not later than 15 days prior to the 




date of the meeting.

Notification of meeting

(5)
All meetings of the Board of Governors shall be called by a notice 
which shall specify the date, time and place of the meeting and the 
business to be transacted and which shall be issued in the name of 
the Clerk.  A notice of meeting shall be posted to members of the  
Board of Governors at least 14 days prior to the date of the 
meeting.

Internal Circulation etc

(6)
A copy of the notice referred to in the preceding section shall also
be sent prior to the meeting to all Schools in the University, each 
site library, the office of the Students' Union, and an officer of each 
recognised trades union, provided always that any matter declared 
by the Chair to be of a confidential nature shall not be mentioned in 
the copies of the notice thus sent.

Confidentiality


(7)
Without prejudice to the Chair's power to declare any other matter
confidential for the purposes only of Standing Order 6, she/he shall 
declare matters falling into the following categories to be 
confidential:




(a)
matters relating to the discipline or personal affairs of a specific member of staff of the Corporation;





(b)
matters relating to the academic progress, discipline, or personal affairs of a student of the Corporation, and





(c)
matters whose disclosure might have an effect on current legal proceedings, negotiations or transactions between the Corporation and another person or body.





provided always that material from which an individual member of staff or student could not readily be identified, or from which no reasonable person could draw an inference prejudicial to the member of staff or student concerned, need not be declared to be confidential.

Draft Minutes

(8)
There shall be sent to all members of the Board of Governors along with the Notice of every ordinary meeting:





(a)
a draft of the minutes of the previous meeting or meetings of the Board of Governors, in a form authorised by the Chair of the Board of Governors or such other persons as may have presided thereat;





(b)
minutes or draft minutes of such meetings of Committees of the Board of Governors as may have met since the previous ordinary meeting, in a form authorised by their respective Conveners or other persons presiding, and





(c)
minutes or draft minutes of such meetings of Academic Board as may have met since the last ordinary meeting, in a form authorised by the Vice Chancellor.

CONDUCT AND ORDER OF BUSINESS

AT MEETINGS OF GOVERNORS
Identity of

(9)
(a)
Subject to the provisions referred to in sub-sections (b) & (c) of

Persons Presiding


this Standing Order, the Chair of the Board of Governors shall preside at all meetings of the Board of Governors.





(b)
The following provisions affect the occupation of the chair at meetings of the Board of Governors:






(i)
Standing Order 15(e)






(ii)
Standing Order 19





(c)
Should the Chair of the Board of Governors for any reason not be present at a meeting, the Deputy Chair, whom failing such other Governor as those present may choose, shall preside.





(d)
in the remainder of this Standing Order the word "Chair" shall mean "the person presiding at a meeting of the Board of Governors".

Authority of Chair
(10)
It shall be the duty of the Chair to preserve order, and to secure that every Governor shall obtain a fair hearing.  She/he shall decide all questions of order, competency, and relevancy, that may arise.





The ruling of the Chair on any question under the Standing Orders or on points of order or explanation shall be final unless challenged by not less than five members, and unless two-thirds of the members present vote to the contrary.  No discussion shall be permitted on a motion questioning the Chair's ruling.





If the Chair calls a member of the Board of Governors to order, or wishes for any other competent purpose connected with the proceedings to speak himself, the member speaking shall thereupon cede to the Chair and no other member of the Board of Governors shall be heard while the Chair is speaking.

Commencement of
(11)
the Chair shall call the meeting to order at the appointed time if there

Meetings


is a quorum in terms of Standing Order 12.

Quorum

(12)
(a)
The quorum for all meetings of the Board of Governors shall be as defined by Article 7.1 of the Articles of Government.





(b)
If there is no quorum when a meeting is due to commence or before business has been completed, the Governors present shall appoint a date, time and place at which the meeting shall be reconvened or to which it shall be adjourned.





(c)
Standing Order 5 shall apply where a meeting has to be reconvened because it has not been constituted due to lack of a quorum; but where a meeting has to be adjourned due to supervening lack of a quorum no notice of the date, time and place to which it is adjourned need be given.  The Clerk shall however take all steps reasonably practicable to inform Governors not present when the adjournment took place, of the date, time and place to which the meeting was adjourned.

Formal Business

(13)
(a)
The matters specified in sub-section (b) of this section shall be known as "formal business" and shall be dealt with at the outset of a meeting in such order as the Chair may decide.





(b)
The matters referred to in the preceding sub-section are:

Apologies



(i)
Apologies for absence

Minutes




(ii)
Approval of minutes of previous meetings

Questions



(iii)
Questions in terms of Standing Order 15.

Minutes


(14)
(a)
The Chair shall, at each ordinary meeting, invite the Board of Governors to approve the draft minutes circulated in terms of Standing Order 8(a) as accurately recording the business of the meeting or meetings to which they refer.  Unless there has been written notice to the Clerk of putative inaccuracies or omissions in the draft minutes, they shall be taken as approved.





(b)
Objection to the minutes as drafted may be made only as to their accuracy, and by a motion proposing an appropriate alteration.  Only Governors who were present at the meeting  to which the minutes under objection relate may vote on such a motion.





(c)
When all objections properly made have been either sustained or rejected by the Board of Governors, the minutes, amended to such an extent, if any, as may have been decided in terms of the preceding sub-section, shall be taken as approved.  The Chair shall, prior to the end of the meeting, sign a copy of the minutes in their approved form.





(d)
Subject to the exclusion as being confidential of any matters falling within the terms of Standing Order 7 (and only such matters may be excluded from the minutes as confidential), copies of the typed minutes, as approved by the Board of Governors together with supporting papers previously received by the Board, shall be circulated in the same manner as copies of notices calling meetings are circulated in terms of Standing Order 5.  Such circulation shall be made as reasonably practicable after the minutes have been approved by the Board of Governors.

Questions

(15)
(a)
After the minutes of a meeting have been approved, and before the next business thereafter, any Governor may ask any question in regard to matters arising out of them.





(b)
Immediately after all other formal business has been completed at any meeting of the Board of Governors, any Governor may, subject to the provisions of sub-section (c) following, put to the Chair or, through the Chair, to the Convener of any Committee established by the Board of Governors or to the Vice Chancellor, any question concerning any matter relating to affairs of the Corporation within that person's domain, which is not within the scope of an item of business already on the agenda.





(c)
The time taken up with the asking and answering of questions put in terms of sub-section (b) above shall not exceed ten minutes at any meeting.





(d)
The Chair may in his / her discretion rule, in relation to any question put to a person other than her/himself, that an answer need not be given until the next ordinary meeting of the Board of Governors.





(e)
If a question is put to the Chair personally, she/he may, and shall if the Board of Governors so require, vacate the chair in favour of another established office-bearer chosen by her/him.  That person shall then determine, if necessary, whether the Chair shall answer forthwith or whether her/his answer may be postponed until the next ordinary meeting of the Board of Governors.





(f)
Questions put in terms of sub-sections (a) and (b) of this Standing Order shall be allowed for the purposes of information only.  No motion may at that time be proposed on the matter or discussion on it allowed, except a motion to the effect that the matter to which the question relates shall be placed on the agenda of the next meeting or ordinary meeting of the Board of Governors.

Order of Competence
(16)

At every meeting of the Board of Governors the business to be

of Business



transacted shall, unless agreed otherwise be brought up in the order in which it is specified in the notice calling the meeting unless approved by a two thirds majority of those present and voting, and business which is not specified in the notice, or otherwise in terms of these Standing Orders, shall not be considered by the Board of Governors at that meeting.

Rules of Debate

(17)
(a)
Governors, when speaking, shall address the Chair.  In the event of more than one Governor speaking or seeking to speak at the same time, they shall be heard in the order in which they are called upon by the Chair.





(b)
A Governor who speaks shall direct her/his speech strictly to the question under discussion, or to a point of order.





(c)
Subject to Standing Order 10, it shall be at the discretion of the Chair whether any Governor be allowed to speak more than once upon any subject before the meeting, unless on a point of order, or explanation, except the mover of the Original Motion.  But on an amendment being moved, any Governor, even though she/he has spoken on the Original Motion, may speak again on the amendment.  Governors wishing to raise points of order or explanations must first obtain permission of the Chair and must so indicate immediately the alleged breach has occurred.  Any Governor may formally second any motion or amendment and reserve her/his speech until a later period in the debate.

Motions & Amendments
(18)
(a)
The Chair may require that any motion or amendment shall be reduced to writing by or on behalf of the mover, and delivered to the Clerk immediately on its being seconded.





(b)
After a motion or amendment has been made and seconded, it shall not be withdrawn or altered in substance without the leave of the Chair.





(c)
All amendments must be relevant to, and not merely negative, the motion on which they are moved, the Chair to decide as to the relevancy.





(d)
The Chair shall have power, with the consent of the meeting, to conjoin amendments which are not inconsistent with each other.





(e)
The mover of a motion shall have the right to reply to the debate on her/his motion and any proposed amendment thereof in her/his reply she/he shall confine herself/himself to answering previous speakers.  After the reply is concluded, the debate on that question shall be held as closed.





(f)
When a motion and more than one substantive amendment are before the Board of Governors, the amendments shall, unless the Chair determines otherwise, be voted upon in succession, and in the order in which they shall have been received.





(g)
Any amendment which receives the support of a majority of the Board of Governors voting shall become the substantive motion or a part thereof as the case may be.





(h)
When all amendments, if any, have been disposed of, the Chair shall submit the substantive motion to the meeting for approval.





(i)
On a motion being made "that the question now under discussion be put", such motion shall be put at once. If two-thirds of the Board of Governors present vote in favour, the mover of the motion may exercise her/his right of reply and the question under consideration shall then be put without further discussion.

Motions of 

(19)
(a)
The Board of Governors may at any time resolve by a two-thirds

No Confidence



majority of those present and voting that they have no confidence in the Chair for reasons connected with her/his conduct in the compilation of the agenda or in the control of business at that meeting.





(b)
Should such a motion be duly proposed and seconded by no less than four further members that the Board of Governors should resolve to the effect referred to in the immediately preceding sub-section, the Chair shall forthwith vacate the chair in favour of another established office-bearer, and shall not resume it again during that meeting or any adjournment thereof unless and until the motion has failed to be approved in terms of this standing order.

Alteration or

(20)

No resolution shall be altered or revoked within six months of its

Revocation of Previous


adoption except with the consent of two-thirds of those voting

Resolutions



upon a written motion to that effect on the agenda. 

Points of Order

(21)

Subject to Standing Order 17(c), any Governors may speak upon a point of order.  The Governor wishing to speak on a point of order shall do so as soon as possible after the alleged infringement and shall refer to the particular Standing Order which she/he believes is being infringed.  The Governor who is then addressing the meeting shall thereupon cease speaking.  When the Chair has decided the question, the Governor who was addressing the meeting at the time when it was raised shall be entitled to proceed with the discussion, giving effect on the ruling of the Chair on the point of order.

Voting


(22)

In the event of a division, the names of the proposer and seconder of a motion or amendment shall be taken down and entered in the minutes.  Unless otherwise specified in these Standing Orders or agreed, voting shall be carried out by a show of hands.  Unless otherwise specified in these Standing Orders, and subject to Article 7.10 of the Articles of Government, resolutions shall be carried by a simple majority of those voting.  In the case of an equality of votes at any meeting of the Board of Governors, the Chair or person presiding over such of such meeting shall have a second or casting vote in addition to a deliberative vote.

Dissents


(23)

No dissents against any decision of the Board of Governors shall be recorded unless explicitly stated at the meeting at which the question is determined.  A Governor who has neither proposed a motion or amendment, nor recorded a vote on the matter under discussion, shall not be entitled to have her/his dissent recorded.

Deputations

(24)

No deputation shall be received by the Board of Governors unless an application in writing, stating the subject or subjects on which the deputation desires to be heard, shall have been previously lodged with the Clerk 48 hours prior to the commencement of the meeting, and the Board of Governors have agreed to the application.

Observers & Persons
(25)
(a)
The Clerk or his Deputy shall attend all meetings of the Board of 

Governors unless absent through illness or on Corporation business 

or as may be permitted or required by the Board of Governors for 

other reasons. She/he may appoint any person or persons to be in 

attendance at any meeting at his discretion, unless the Board of 

Governors resolve otherwise.





(b)
The Board of Governors may, by a two thirds majority, permit any person or persons to be in attendance at a meeting either as an observer or to answer questions.

Disclosure

(26)

No person present at a meeting shall disclose to any other person matters which are, or are declared to be, confidential in terms of Standing Orders 6 and 7.

Adjournment

(27)

A meeting or debate may be adjourned with the consent of a majority of the Board of Governors present either to a specified time and place or to a time and place to be determined by the Chair.

Suspension of 

(28)

Any one or more of these Standing Orders with the exception of

Standing Orders



Standing Order 12 (Quorum) and Standing Order 16 (Order and Competence of Business) may be suspended at any meeting so far as the business at that meeting is concerned, provided that two-thirds of the Board of Governors present and voting shall so decide.

COMMITTEES
Standing Committees
(29)
(a)
The following Committees, to be called "Standing Committees", shall be established and maintained by the Board of Governors:






Policy & Resources

PGC






Audit



AC






Remuneration


RC





Nominations


NC





(b)
The Board of Governors shall have power, alone or jointly with another body or bodies, to establish such other Committees as they see fit.

Membership of 

(30)
(a)
Subject to the provisions of the Articles of Government, the

Committees



composition of all Committees established by the Board of Governors alone shall be such as the Board of Governors may approve, provided always that only persons who are Governors may serve as members of Standing Committees or as representatives of the Board of Governors on the Student Disciplinary Appeals Committee.





(b)
The composition of all Committees established jointly by the Board of Governors with another body or bodies, so far as the representation thereon is concerned, shall be such as the Board of Governors and the Vice Chancellor may approve.





(c)
The members of Standing Committees shall be reviewed every 3 years in sufficient time to enable them to assume office at the beginning of the academic session following their appointment, provided always that casual vacancies may be filled at any time.

Committee Meetings
(31)
(a)
Standing Orders 1 and 2 shall apply to meetings of Standing Committees, subject to - the alterations in nomenclature specified in sub-paragraphs (b)(ii)(aa) and (dd) of this section.





(b)
(i)
Standing Orders 3 to 27 inclusive shall apply subject to the other provisions of this and in particular to those of paragraphs (ii) to (vi) of this Standing Order, to all Committees.






(ii)
For the words or phrases contained in column A of this paragraph, which occur in Standing Orders 3 to 27 inclusive of these Standing Orders, there shall be substituted in connection with Committees the equivalent words or phrases in column B.







A



B






(aa)
"Chair or

"Convener"








"Chair of Governors"







(bb)
"Deputy Chair"

"Deputy Convener"







(cc)
"Governors"

"Committee member"







(dd)
"Board of Governors"
"Committee" of the








of "Governors" of
"Committee" or








"the Governing Body"
"Committees" or "the"











  members of the  Committee" as may be  most appropriate in the context.






(iii)
In Standing Order 15(b) the references to the Conveners of Committees shall not apply.






(iv)
Standing Order 8, 11, 12 and 14 shall apply to Committees only up to and including the word "quorum".

Quorum


(c)
At all meetings of Committees, other than the Student Disciplinary Appeals Committee, two-fifths of the membership of the Committee or three members inclusive of the Convener of the Committee whichever is the greater, shall be a quorum.  The quorum for the Student Disciplinary Appeals Committee shall be three.  If at any time appointed for a meeting or if before the business of any meeting has been completed the number of members present is less than the quorum, the members present shall adjourn the meeting to such day and time as they may determine and the meeting may be reconvened on less than fourteen days' notice.

Sub-Committees


(d)
A Committee may at any time appoint a Sub-Committee, which may include persons who are not members of the Committee or the Board of Governors.  No report by a Sub-Committee shall, except with the appointing Committee's express direction, be submitted to the Board of Governors, until it has been submitted to that Committee.

Remit



(e)
Every remit from the Board of Governors to a Committee or from a Committee to a Sub-Committee shall be included in the agenda of the first ordinary meeting of that Committee or Sub-Committee after the remit was made.  If the remit calls for a report it shall be provided as soon as practicable, or by such date as may have been specified.

Emergency Decision

(f)
In cases of emergency arising in the interval between dates of ordinary meetings of the Board of Governors and subject always to the provisions of the Corporation's Articles of Government, Standing Committees may exercise the powers of the Board of Governors in matters ordinarily dealt with by such Committees provided that the Chair or in her/his absence the Deputy Chair, and the Convener, or in her/his absence the Deputy Convener, of the Committee concerned and the Vice Chancellor be of the opinion that an immediate decision is imperative.  A minuted report on each such decision together with a request for ratification shall be made to the Board of Governors at the next ordinary meeting.

Student Disciplinary

(g)
Determinations of the Student Disciplinary Appeals Committee

Appeals Committee


shall not be subject to the approval of the Board of Governors, and the Student Disciplinary Appeals Committee shall have the powers of the Board of Governors in all matters relating to student disciplinary appeals.  Reports on the deliberations and findings of the Student Disciplinary Appeals Committee shall be submitted to the Board of Governors for their information.

ESTABLISHED OFFICES
Established Offices
(32)
(a)
Subject to the provisions of sub-sections (c) to (e) of this Standing Order, the Board of Governors shall choose persons from their own number to hold the following offices:






(i)
Chair of the Board of Governors;






(ii)
Deputy Chair of the Board of Governors;






(iii)
The Convener and Deputy Convener of each Standing Committee, and






(iv)
The Convener of the Student Disciplinary Appeals Committee.





(b)
The offices referred to in paragraphs (i)-(iii) above are referred to in these Standing orders as the "established offices" and their holders as the "established office-bearers".





(c)
Subject to the provisions of the Articles of Government, no person, save the Vice Chancellor, who is a member of the staff of the Corporation may hold any of the established offices.

Periods of Office


(d)
The holders of all offices referred to in sub-section (a) above shall be chosen every three years in sufficient time to enable them to assume office at the beginning of the academic session following their appointment, provided always that vacancies occurring during any session may be filled at any time.

Academic Session:

(e)
For the purposes of this section an academic session shall,

Definition



unless the Board of Governors expressly resolve otherwise, be deemed to run for a calendar year beginning of the first day of September annually.
Reappointment


(f)
The established office-bearers shall be eligible for re-appointment subject to the following provisions:






(i)
No person may hold the same established office for more than 2 terms of 3 years






(ii)
No person may hold the offices of Chair and Deputy Chair successively, or the offices of Convener and Deputy Convener of any one Standing Committee successively, for more than eight years.






(iii)
For the purposes of sub-section (i) and (ii) above, the holding of an office for six months or more in any year shall count as a full year, and the holding for less than six months shall not count at all.






(iv)
In exceptional circumstances a person may hold an established office for up to one year beyond the maximum permitted under the foregoing sub-section.






(v)
Circumstances shall be deemed to be exceptional in any year in relation to any or all of the established offices if and only if the Board of Governors by a two-third majority of those presenting and voting in a secret ballot so resolve.

CHAIR'S ACTION
Chairman's Action
(33)
(a)
In the intervals between meetings of the Board of Governors, the Chair or, if she/he cannot be contacted, the Deputy Chair of the Board, shall, subject to the provisions of the Articles of Government, have power to discharge any function of the Board of Governors, provided always that a delay in exercising such function(s) would be likely to be seriously detrimental to the interests of the Corporation, or to the interest of any student or employee of the Corporation.





(b)
The detail of any such function discharged by the Chair or Deputy Chair under this standing order shall be reported by the Clerk to the next meeting of the Board of Governors.

RATIFICATION OF ACTS
Ratification of Vitiated
(34)

The Board of Governors may, by a two-thirds majority of those

Acts




voting, ratify any act which would otherwise have been vitiated by some non-compliance with these Standing Orders, provided always that the meeting at which the ratifying decision is made has been called in accordance with these Standing Orders.

REVIEW OF STANDING ORDERS
Review & Amendment
(35)
(a)
The Board of Governors shall review these Standing Orders every

of Standing Orders


three years.  Except at the time of the triennial review of the Standing Orders no amendment of these Standing Orders may be made unless approved by two-thirds of the whole Board of Governors.  At the time of the triennial review, amendments may be made with the approval of two-thirds of those present and voting.

First Made: 2 February 1989.
Reviewed:  5 March 1993, 24 October 1996, 27 October 1999, October 2002, October 2006, November 2009
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