








BATH SPA UNIVERSITY
BOARD OF GOVERNORS

POLICY & RESOURCES COMMITTEE

TERMS OF REFERENCE

CONSTITUTION

1.
Pursuant to Article 5.2 of the Articles of Government, the Board of Governors hereby resolves to establish a Standing Committee to be known as the Policy & Resources Committee (the Committee). 


MEMBERSHIP 
2. The Committee and its Convener / Deputy Convener shall be appointed by the Board of Governors. There shall be 7 members and the quorum for any meeting of the Committee shall 
be 4. 

ATTENDANCE AT MEETINGS 
3. The Director of Finance and Resources shall normally attend meetings of the Committee. The Head of Human Resources, the Deputy Director of Finance, the Estates Manager and any others shall be in attendance at meetings of the Committee at the discretion of the Vice Chancellor.
FREQUENCY OF MEETING

4. The Committee shall meet not less than four times a year.


AUTHORITY 
5. The Committee is authorised by the Board of Governors to act in an executive capacity with full delegated powers in all matters of employment policy and finance save in those specific matters reserved to the full Board as set out in Article 3.1 of the Articles of Government upon which the Board may not delegate powers of decision. 

DUTIES
6. The duties of the Committee shall be: 

a. To negotiate (through its nominees) with the recognised Trades Unions within the University on matters within its remit of that of the Board, and not falling to be handled by the Vice Chancellor under the Articles of Government or his / her delegated powers.

b. To advise its representatives within the Employers’ Side in any national machinery for the negotiation of the pay and conditions of service of staff, determining how to apply any settlement reached in such negotiation within approved revenue estimates and to exercise any discretion contained in such a settlement.

c. To require, consider and act upon any report relating to the finance of the institution.

d. To act as the Risk Committee of the Board of Governors responsible for reviewing the level of risk exposure including the nature and extent of risk, the extent, categories and acceptability of risk, its likelihood and the University’s ability to reduce the incidence and impact of risks that might arise. 

e. To determine the institution’s accommodation strategy including the cost effective use of all Corporation sites and premises, the acquisition or disposal of sites and the building, refurbishment or demolition of premises or related facilities.

f. To consider the sale, other disposal, or acquisition by purchase or by lease or by tenancy of any land or building(s) with capital value in excess of £60,000 subject to a limit of £2m at which matters shall be referred to the full Board of Governors for consideration.
g. To consider programmes of planned maintenance and refurbishment of the institution’s premises including recommendations for updating capital equipment.

h. To report at least annually to the Board of Governors on the activities of the Corporation in respect of current and proposed major building and refurbishment programmes.

i. To consider the regular financial reports prepared by the Director of Finance and Resources.

j. To consider the draft annual accounts of the institution.

k. To determine the Corporation’s Treasury Management Policy and to consider twice yearly reports from the Vice Chancellor on Treasury operations.

l. To receive and take action upon urgent financial reports (so expressly marked) from the Vice Chancellor or from other Committees of the Board, indicating significant change in the Corporation’s income or expenditure which could lead to an unbalanced budget.  

m. To act upon any urgent recommendation of the Audit Committee, the External Auditors,  HEFCE or the DCSF in respect of the responsibilities of the Vice Chancellor.

n. To consider and take executive action upon any matter referred to it by a Committee of the Board of Governors on the grounds of confidentiality and / or urgency.
o. To consider and take executive action upon any other matter delegated to it from time to time by the Board of Governors.
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