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REPORT OF THE BOARD OF GOVERNORS (OPERATING AND FINANCIAL REVIEW) 

 Teaching that delivers a distinctive educational experience, which draws on the full range

of our disciplines, and results in graduate attributes to equip students to be socially-

engaged global citizens.

 Increased world-leading research activity that links to REF 2021 and which generates

additional research income.

 Internationalisation to diversify BSU’s student body and to prepare students for a

globalised world and a multi-cultural work environment.

 Establishing stable and fully compliant foundations on which to build teaching and

research improvements, achieving financial stability alongside improved infrastructure

and stronger staff engagement.

The University’s progress towards the 2020 goals is monitored through seven Key Performance 

Indicators (KPIs): Research income; Surplus after depreciation and tax; International student 

proportion; Postgraduate student proportion; Employability; Overall student satisfaction; and 

Student completion rates. 

The University has made significant progress towards several of its strategic goals, but others 

remain challenging. Of the seven (KPIs) outlined in the table below, three have been achieved, 

around research, employability and completion rate. However, we remain at some distance from 

achieving our remaining targets around the surplus, proportion of international students, 

proportion of postgraduate students and NSS overall satisfaction score.  As with any organisation 

at the end of a strategic plan, we need to explore our successes and failures, consider changes 

to the external environment and move towards a new set of KPIs which will begin in academic 

year 2020/21. 

BSU KPIs 2013/14 
Latest 
Position 

Change from 
2013/14 to 
Latest Position 

2020 Target 

Research and Enterprise Income 
(£000); latest year 2017/18 

£318 £1,690 431% £1,500 

Surplus after Depreciation & Tax 
(% Income); latest year 2017/18 

1% 1% - >5%

Non-UK Students (% Total); latest 
year 2016/17 

5% 7% 2% 20% 

Postgraduate Student Intake (% 
Total Intake); at September 2017 

6% 8% 2% 15% 

NSS Overall Satisfaction (% 
Total); latest year 2018 

89% 81% -9% 92% 

Completion Rates –Projected 
Learning Outcomes (% Awarded / 
Transferred); latest year 2016/17 

92% 91%* -1% 90% 

DLHE (% Leavers in Professional 
Jobs); latest year 2017/18 

65% 73% 12% 70% 

*latest estimate

4.2 Academic quality and standards 

A significant effort in 2017/18 was devoted to the re-approval of how and what undergraduates 

are taught. This had three purposes: curriculum review, the implementation of the new 

Undergraduate Academic Framework, and the introduction of a semester-based curriculum for 
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In 2017/18 income from academic fees overall (i.e. including all years of study) grew some 

£1.9m. Of this an increase in tuition fees for new full-time home/EU entrants from £9,000 to 

£9,250 contributed £0.5m. 

Income from research grew by £200k as a consequence of new income from research councils, 

whilst other operating income fell by £1.1m largely as a consequence of a decline in income from 

student residences. At present we have lower than optimal occupancy of our student rooms, and 

low levels of income from this asset outside teaching time.  Over the next two years we plan to 

develop and implement more effective policies for residency and commercialisation of our estate, 

in order to optimise income from these activities. 

6.1.2     Expenditure 

Total staffing costs grew by £4.8m (11.8%) as the University continued to invest in staff to support 

growth in teaching and research.  Staff numbers grew by 74 fte (8.7% increase from 2017), and 

other staff-related costs grew significantly, notably the LGPS notional net service cost that rose  

£700k. In addition, the University’s holiday provision increased £500k as a consequence of a 

combination of increased staff numbers and increased unused annual leave allowance. Staff 

costs as a % of income rose from 49% to 54%, a proportion that is loosely in line with the sector. 

Other operating expenses increased by £0.8m (3%), more or less in line with inflation. 
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6.2 Balance Sheet 

The balance sheet remains strong, with net assets of £87.9M, including pension liabilities, and 

net current assets of £27.9M.  Gearing (expressed as the ratio of total debt to net assets) has 

declined, as expected, from a relatively high levels in recent years following development of the 

Newton Park Campus and purchase of Green Park House, and now stands at 65%. 

6.2.1  Fixed Assets 

Additions to freehold property include £7.2m in respect of the development of the University’s 

Locksbrook Road Campus which will become the future location for the Bath School of Art and 

Design. Additions to building improvements includes £0.4m in respect of entrance and car park 

works at the Sports Ground just outside Bath that was acquired in 2017 with the intention of 

increasing the sporting facilities available to its students in due course. A further £0.3m was 

incurred on new heating controls at Green Park House student residences. Additional equipment 

assets of £0.45m were purchased, including new IT software systems, computer equipment, and 

audio visual equipment. 

A summary of tangible fixed asset additions during the year is as follows: 

£’000 

 Assets in course of construction 7,272 

 Building improvements   1,430 

 Equipment    451 

 Total additions 9,153 

6.2.2 Pension Liabilities 

The University’s share of the LGPS net pension liability fell by £4.8m to £19.0m at 31 July 2018.  


































































































