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1. Purpose

1.1
To propose a PGR Quality Enhancement Policy for the University for the period 2008-2011.
2. Background

2.1
Since the establishment of The Graduate School in 1999 the University has, through the efforts of its Higher Degrees (Research) Committee, responded to various national initiatives with respect to PGR quality compliance. Principal among these initiatives has been the publication and subsequent updating of the relevant section of the QAA Code of Practice
, and the monitoring of compliance through the QAA Special Review
.
2.2
The outcome of the QAA Special Review was positive
, with only one recommendation that the University continue to provide opportunities for research students to present their work at seminars and conferences. More recently the University’s RDAP assessors also confirmed that the University was compliant with respect to the precepts of Section 1 of the QAA Code of Practice
, although they did suggest some areas where the University could further enhance the quality of its PGR provision by considering more fully the guidance accompanying the precepts
.
2.3
The RDAP assessor’s comments with respect to further quality enhancement are worth some reflection, particularly so in the light of the recent change of emphasis toward the monitoring of quality enhancement within the new QAA Institutional Audit regime
. Through the processes outlined above we know that our provision is compliant with the relevant Code of Practice; we should perhaps now be considering how we further enhance that provision. In short, our processes have consistently been found to be ‘fit for purpose’ and we should take the opportunity to reflect a little more upon the experiential aspects of our PGR provision.
2.4
If it is accepted that the University change its emphasis from compliance to enhancement as outlined above, it is desirable for HD(R)C to approve an enhancement policy that:

a) Outlines priority areas for quality enhancement over an appropriate time period; and


b) Allows for the reporting of progress against the policy on a regular basis.

2.5
Annex 1 (attached) provides a PGR Quality Enhancement Policy 2008-2011. The policy concentrates on three main areas: the enhancement of the quality of information provided to prospective PGR applicants and enrolled students; enhancement of the integration of PGR students into the wider research environment both inside and outside of the University; and enhancement in response to student feedback from the PRES Survey
 and other sources (eg annual monitoring).
2.6
It is suggested that progress against the policy could be considered as part of the annual reporting process of schools to HD(R)C and by the Graduate School through its annual report to HD(R)C and Academic Board. 
3.
Recommendations
3.1
That HD(R)C endorses the principle of a PGR Quality Enhancement Policy for 2008-2011.
3.2
That HD(R)C adopts the PGR Quality Enhancement Policy as outlined in Annex 1.

3.3
That from 2008-9 School annual reports to HD(R)C and the Graduate School Annual Report make explicit reference to progress against the PGR Quality Enhancement Policy.
ANNEX 1
PGR Quality Enhancement Policy 2008-2011
Priority area 1: Enhancement of the quality of information
This is an area in which the University has been commended in the past, but in which further enhancements could include:
a) The provision of all school PGR handbooks online for the benefit of potential applicants and enrolled students
b) The enhancement of school web pages to promote areas of research strength and to provide information on research centres and/or groups.
c) Where possible for b) to include the promotion of research students and their research topics on the website with (preferably) links to student personal homepages on the BSU profiles area.
Priority area 2: Enhancement of integration into the wider research environment

PGR students are important contributors to their departmental, school and university research environment. They are also important contributors to the national research community through PGR student colloquia, seminars and conferences. The University should therefore seek to continually enhance student integration within the wider research culture by:
a) Enhancing opportunities for teaching or allied activities wherever possible.
b) Enhancing opportunities for internal seminar presentations and promoting the organisation of, or participation at, student conferences regionally or nationally (eg through subject association PGR conferences or discipline specific or themed conferences).
c) Enhancement of mentoring or other opportunities for students seeking grants for further study (eg postdoctoral or research assistant positions) or employment within academia.
d) Enhancement of the student experience through membership of research centres/groups (internally) and membership of appropriate subject or professional organisations (externally).
Priority area 3: Responding to student feedback and the findings of the 2008 (and subsequent) PRES Survey.
a) The University shall respond in an appropriate manner to student feedback received through formal means (eg student representation at School committees or HD(R)C and through annual monitoring)or through more informal means (eg the PhD student forum). Such responses will be through the most appropriate mechanism (usually either the relevant school board on which there is postgraduate representation, through HD(R)C, or through responses via the PhD Minerva area).
b) The University shall also formally respond to the findings of the 2008 (and subsequent) PRES Survey of its own students through the HD(R)C with appropriate dissemination of such findings and actions to be taken (eg through HD(R)C and the PhD Minerva area).

� QAA Code of Practice, Section 1: Postgraduate Research Programmes. First published 1999 and updated in 2004 (� HYPERLINK "http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/default.asp" ��http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/default.asp�).





� QAA Special review of Postgraduate Research Programmes 2005-6 (� HYPERLINK "http://www.qaa.ac.uk/reviews/postgraduate/default.asp" ��http://www.qaa.ac.uk/reviews/postgraduate/default.asp�).





� QAA Special Review Outcome, July 2006. Copy on HD(R)C Minerva pages.


� RDAP assessor’s draft report December 2007 (copy on HD(R)C Minerva area).





� One suggested area for improvement was on formalising record-keeping of supervisory meetings (considered at February 6th 2007 HD(R)C). Another related to enhancing the information provided in the Graduate School Annual Report to Academic Board (subsequently done for the report for 2006-7 presented to HD(R)C at the February 6th 2007 meeting.)





� QAA Institutional Audit guidance for 2006 onwards (� HYPERLINK "http://www.qaa.ac.uk/reviews/institutionalAudit/default.asp" ��http://www.qaa.ac.uk/reviews/institutionalAudit/default.asp�).





� The Postgraduate Research Experience Survey (PRES) run by the Higher Education Academy (HEA). See � HYPERLINK "http://www.heacademy.ac.uk/ourwork/research/surveys/pres" ��http://www.heacademy.ac.uk/ourwork/research/surveys/pres�





