Peer Review and Development of Academic Practice 
Outline of the Scheme

The Peer Review scheme is designed to enable academic/teaching staff to benefit from the regular sharing of ideas and good practices in teaching and learning, through peer observation and review. It is also designed to ensure that Heads of School and senior managers within the university are informed about the outcomes of internal peer review so that they can assure themselves and others about the effectiveness of learning and teaching strategies and practices, identify needs for professional development, and take action to realise opportunities to enhance the quality of students’ learning experiences within and across the university’s student programmes. The spirit of the scheme is therefore developmental, rather than judgemental. 

Aims of the Scheme

The aims of the Peer Review and Development of Academic Practice scheme are:

1. to encourage the sharing and development of good practices and innovations among teaching/academic staff through annual cycles of peer observation and review within Schools and Departments;

2. to help staff to identify and take appropriate action on aspects of pedagogy and practice that can be enhanced or improved for the benefit of students’ learning experiences and outcomes;

3.  to inform Heads of School and the Centre for Learning and Teaching Development of opportunities for enhancement, and any related training and development needs of staff; 

4. to ensure that all salaried full-time and part-time members of the teaching staff  on grade AC3S and above are actively engaged in critical reflection on teaching and learning practices with small groups of colleagues from their subject/disciplinary communities and fields; 

5. to facilitate the participation of part-time hourly paid teaching staff in the scheme wherever this is deemed appropriate and practicable by Heads of School; 

6. to provide evidence of staff engagement in professional development in accordance with the university’s quality assurance and enhancement policies and plans;

7. to provide Heads of School with evidence drawn from peer review of the effectiveness of learning and teaching strategies and practices within their schools and departments. 

Roles and Responsibilities

1. Heads of Schools (or their nominees) will be responsible for identifying the staff within their school who are contractually required to participate in the scheme each year, and for ensuring their participation. Additionally, Heads of School may invite, or respond to requests from, other members of their teaching/academic staff to participate in the scheme. If a Head of School decides that such staff should be included in the scheme, he/she will make the necessary arrangements to ensure their effective participation for that year. 

2.  Heads of School will be responsible for determining the number and composition of the groups or ‘sets’ of staff within their school; cutting across subject/disciplinary divisions and programmes wherever this is deemed appropriate and practicable. 

3. Each set of staff should normally have 4 to 6 members, of which one person will be the ‘set leader’. The way that staff are grouped into sets, and that set leaders are appointed or selected, should be determined by the Head of School.

4. The set leader will be responsible for convening meetings of the set and ensuring that everyone in the group participates fully in the scheme. Failure of any member of the set to participate in the scheme should be reported to the relevant Head of School as soon as possible within the annual cycle. 

5. The set leader will be responsible for ensuring that the findings of their group are recorded and reported to the relevant Head of School, using the Peer Review Report pro forma (attached). The Peer Review Report requires sets to respect the confidentiality of all participants. No individual member of staff’s practices or views should be reported without the full agreement of all members of the set. Peer Review Reports will be held as confidential documents by Heads of School, and they should not be circulated without the prior agreement of all members of the reporting set. 

6. Within the sets, any peer observation of classes should be organised so that each member of the set serves as an observer and is observed, but without reciprocal pairings of staff.

7. The focus of each set’s work should be approved by the Head of School before or at an early stage in the annual cycle of activity.

8. The composition and leadership of sets and the focus of their activities should be reviewed and normally revised at the close of each annual cycle. In the light of this review, Heads of School may decide to maintain the composition, leadership and focus of one or more of their School’s sets where the work of the set(s) has been of exceptional value and merits continuation. This provision should only be used where there is a strong case for maintaining the set as a discreet and highly-effective learning community that aims to use the knowledge that it has acquired from peer review to undertake specific enhancement activities, and to evaluate the impact of those activities, in future cycles of review. No set should be permitted to maintain the same membership and focus of activity for more than a three-year period.

9. Heads of School (or their nominee) should provide an annual review of the operation of the scheme within their school to Learning & Teaching Committee. This review (including anonymised set reports, where appropriate) will be made available to staff in other Schools and departments through the Centre for Learning and Teaching Development’s intranet pages. 

Annual reviews should be sent by 1 December to the Head of Learning and Teaching, who will prepare an overview of the operation of the scheme for Learning and Teaching Committee.
In their annual monitoring reports to AQSC, Heads of School may wish to include a statement about the operation of peer review within their school as part of their wider account of staff development activities in their annual reporting process. The statement may include information about the participation of staff, the focus of activity and key findings of the sets, and any general recommendations for professional development and quality enhancement in teaching and learning. 

Focus of Activity
It is an essential feature of the scheme that it provides a framework for staff to observe and reflect upon face-to-face teaching and learning activities within scheduled classes (lectures, seminars, workshops, fieldwork, tutorials, etc). However, the scheme is also designed to enable staff to review other aspects of their teaching practices that play a vital role in affecting the nature and quality of students’ learning experiences and outcomes. Sets may therefore wish to focus on particular elements of teaching and learning according to their shared interests and concerns, and the distinctive needs and practices of their Schools. 
Subject to advice and approval by the Head of School, a set may choose to focus on the effectiveness and enhancement of specific teaching and learning practices. For example, sets may review particular types of provision or levels of study (e.g., Foundation Degrees, Induction, First-year or Masters programmes); students’ development of key skills and capabilities (e.g., of self and group management); the attainment of generic curriculum goals (such as those concerning employability, enterprise, creativity, professionalism); particular types of courses (core modules, trans-disciplinary modules; work-placements, project work and dissertations); pedagogical innovations within the School; the use and development of e-learning facilities and resources (such as Minerva and Web 2.0); or various forms of assessment and feedback practices. 

Advice and Support

1. At the beginning of each academic year, the Centre for Learning and Teaching Development will organise a workshop to provide training for staff who would like to learn more about peer review and the operation of the scheme. Throughout the year, the Centre will provide advice and support for staff and set leaders, if requested, and support the dissemination of the findings of peer review where knowledge of the achievements of particular sets would be of value to staff across the university. The Centre will use its web pages to support the sharing of ideas and good practices in peer review between the schools.  

2. Sets should meet regularly throughout the year to plan and review their activities, and finally to agree upon the Peer Review Report to be submitted to the Head of School. 

3. Where scheduled teaching/learning sessions (face-to-face or e-mediated) are to be observed, participants should meet (or brief one another via email) before the event in order to acquaint the reviewer(s) with the aims, context and nature of the session, and of any particular features of the activity which the teacher would like the reviewer(s) to consider. After the event, participants should meet to review the session, plan any enhancement activity, and decide what feedback they will give to other members of their set. A Peer Practice Review and Reflection form (form 1, attached) is available to help participants prepare for, and reflect upon, the event. Schools or sets may wish to devise their own forms or tools to facilitate this process. In all cases, the content of these forms or tools should be treated as confidential between the immediate participants. Staff are not required to keep a record of the contents of any forms to which they have contributed, beyond the annual cycle of review.

4. Heads of School may wish to use some staff development activities (such as ‘away days’) to explore the findings of peer review each year and to plan for future cycles. 

Use of Forms

The operation of the scheme requires all ‘sets’ of staff to submit an agreed account of their work to their Head of School at the close of each annual cycle of review. Set leaders will be responsible for submitting the form by a date to be determined by their Head of School. All sets must use the Peer Review Report form (form2, attached). No other forms or documents need to be submitted to the Head of School. 

Where sets focus their activities on the observation and review of face-to-face teaching and learning sessions, the sets may choose to use the Peer Practice Review and Reflection form to facilitate their work. However, this is not required. Schools and their sets may wish to design their own forms/tools to facilitate the recording of their activities and views during the cycle of review. All such forms and documents should remain confidential to members of the sets.

Relationship to Staff Appraisal 

All full-time and part-time staff on grade AC3S and above will normally be required to participate in the scheme on an annual basis, and the findings of all groups/sets of staff working within the scheme will be recorded in the summary Reports submitted to their Head of School. These reports must respect the confidentiality and anonymity of all participants. There will therefore be no formal relationship between the findings and reports of any group/set of staff within the scheme and the Appraisal of individual members of staff by their line manager.

As with all other aspects of professional practice and development, to facilitate discussion of individual needs and achievements at Appraisal, an appraisee is encouraged to raise any matters arising out of their participation in the scheme as an item for discussion with their appraisor.
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