Quality management: Student reviewers

Introduction 
1 Bath Spa is committed to student engagement with quality management processes. We employ a variety of mechanisms to achieve this, including the use of student reviewers on panels involved with the review of courses. 

2 The success of student involvement in the process relies on the recruitment and appointment of individuals who have experience of participating in monitoring academic standards and quality of educational provision in their own institutions. At the date of nomination, therefore, nominees must have current or recent (within two years) experience within a higher education institution in England.
3 We brief all reviewers so that they are familiar with the aims, objectives and procedures of the process, and their own role. The purpose of this is to ensure that all reviewers: 

· understand the aims and objectives of the process 

· understand their own roles and tasks; 
· the importance of team coherence; 
· University expectations of them.

Selection criteria for all reviewers 
4 Reviewers should be able to demonstrate: 

· oral and written skills, which will allow them to communicate effectively with other reviewers and representatives of the University 

· an ability to work effectively as part of a team 

· an ability to adhere to agreed policies, processes and deadlines 

· an enquiring disposition
· current or recent (within two years) experience as a student amounting to a minimum of one year's full-time study (or its equivalent) 

· experience of participating, as a representative of students’ interests, in monitoring academic standards and the quality of educational provision at institutional or school level.
· general awareness of the diversity of the higher education sector, beyond their own institution, and awareness of the arrangements for quality assurance and enhancement in the sector. 

5 It should be noted that a briefing provided to build student reviewers’ experience and knowledge. 

Remuneration 
6 Reviewers are paid for each review. The fee is £300, inclusive of any VAT to which may be liable. Travel and subsistence expenses will be reimbursed at approved rates. 

Description of services to be provided by reviewers

7 The length of a review will vary according to an agreement between Academic Office and the subject being reviewed. All audits will include: 
· preparatory work, including the preparation of written comments to be provided prior to the review
· meetings with the course team
· panel meetings
· commenting on the report
· agreeing the team’s response to conditions and/or recommendations. 
8 Time required for the reading of documentation and travelling is included in the overall fee for the audit. Advance documentation will be received some 3 weeks before the review. 
9 All communications connected with a review, written or oral, must be treated as confidential to the panel. 
Preparatory work (after receipt of the course team’s documentation) 
10 A reviewer will be expected to: 

· analyse the briefing paper and any other documentation provided, to gain a provisional understanding of the subject 

· identify and share with the panel this analysis, via the panel chair.
Review
11 A reviewer will be expected to: 
· attend and participate in the review of the subject
· work with the panel in private meetings to agree the main themes for discussion with the course team
· lead and participate in discussions with staff and students from the subject
After the review
12 Reviewers will be expected to comment on the draft report, responding to any requests for clarification from the University, to agreed deadlines. 

