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Bath Spa University — Staff Opinion Survey 2008

Bath Spa University
Staff Opinion Survey 2008

Background

In 2005 Bath Spa University undertook a survey designed to find out how people feel about
working in the University. It was intended to repeat the survey periodically so that progress

could be measured over time. The purpose of the questionnaire was to help the University

take action to improve the quality of working life of all employees.

The survey used by the University was been developed by Capita People Development. The
survey has already been used by a significant number of Higher Education Institutions who
have found it a useful tool, and will help the University to measure it's results against those of
other universities. During July and August 2008, the Survey Unit received completed
questionnaires from 459 staff.

The largest group of participants in the survey (15%) was School of Education staff, with the
next largest group participating being Bath School of Art and Design staff (8%).

The University response rate of 55% is higher than the average 48% achieved by the 32 other
Higher Education Institutions in which the Survey Unit has undertaken surveys.

Presentation of the Results
This report presents a summary of the results for the whole University i.e. everyone who
participated in the survey, in narrative, chart and table format.

Part A includes:
» Top positive issues rated by staff, and the issues staff were least satisfied with.
=  Key employee engagement indicators and other Universities comparisons.

Part B includes:
= A section by section presentation of the survey results in the same order as the
questionnaire for ease of reference.

Each section displays questions in appropriate groups in chart format using percentages, with
the number of staff responding displayed at the end of each question.

Prepared by Capita People Development Survey Unit 1 September 2008
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PART A

Key positive issues

Most respondents feel they are interested in the University; to them it’s not just a job.

Most respondents feel they have a clear understanding about expected standards of
behaviour and what they are expected to achieve in their job, and that they have a clear
understanding about expected standards of performance and their role within the
University.

Most respondents felt their School or Department delivers a good quality service to
students, other departments or BSU partners.

Most respondents generally enjoy their work, think the University is a good place to work
and say their motivation at work is generally high.

Most respondents said that their line manager/supervisor is easy to talk to, is available
when needed and supportive in a personal crisis. They also felt that their line
manager/supervisor ensures they have the skills to be able to do their job well, gives them
recognition for work done well, provides them with help and support to enable them to
achieve their objectives, understands the technical aspects of their work and has sufficient
authority to make decisions.

Most respondents feel the University offers good pension schemes, and think that
maternity entittlement and the sick pay scheme are good.

Most respondents believe the University acts fairly with regard to recruitment and respects
equally people of different nationality, ethnicity, religion, genders, ages, disability and
sexual orientation.

Most respondents said their work offers them the opportunity to use their abilities and
initiative. They also said they are able to decide on their own how to go about doing their
work and have clear, planned goals and objectives for their job.

Most respondents feel their skills and experience are valued by their work colleagues and
are satisfied with the support they receive from them. They also feel satisfied with the
support they get from their immediate manager.

Most respondents are able to work their regular working hours without difficulties and can
approach their manager to talk openly about flexible working.

Most respondents feel part of their Department or School.

Most respondents feel if they want to put forward new ideas or suggestions for
improvement, they know how to do so.

Most respondents said they are not looking to leave the University as soon as they can
find another job.

Prepared by Capita People Development Survey Unit 2 September 2008
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Key areas for improvement

Many respondents feel they have had to put in a lot of extra time in the last 12 months to
meet the demands of their workload.

Many respondents feel generally more could be done to help staff prepare for and cope
with change and many also felt recent changes have not been well communicated or
explained, or had a positive impact. Respondents also said that generally, change within
the University is not managed well, and that they felt recent changes had not delivered
business improvements.

Many respondents do not feel that there are opportunities for career progression for them
in the University.

Many respondents feel that different parts of the University do not communicate effectively
with each other, and that communication between senior management and staff is not
effective.

Many respondents do not feel the University is doing a good job of retaining its most
talented people.

Many respondents feel too many approvals are needed for routine decisions.

Many respondents do not feel there is good communication or support for managers on
people management and leadership.

Prepared by Capita People Development Survey Unit 3 September 2008
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Key Employee Engagement Indicators

The following table compares some of the key results from the survey for the University and
other HEIs. The table shows the key questions included in the survey that measure employee
engagement. These questions and staff perceptions have been identified through Capita’s
research as being linked directly to the quality of services provided by staff within
organisations.

Making comparisons helps put the results into context, and aids interpretation. However, just
because the University may do well or poorly relative to other HEIs should not be the only
factor which determines whether an issue is of significance and whether it should be
prioritised for action. When deciding on what should be addressed in the University, the key
issues identified by staff as requiring improvement (i.e. the most negative perceptions) must
also be considered.

The table shows the positive percentages for the University and for other HEls and indicates
where the University percentage score is statistically significantly different i.e. a real
difference’ than the score for other HEIs.

"In statistics a result is called significant if it is unlikely to have occurred by chance. “A statistically significant difference”
simply means there is statistical evidence that there is a real difference; it does not mean the difference is necessarily large,
important or significant in the usual sense of the word.

Prepared by Capita People Development Survey Unit 4 September 2008
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Employee Engagement Questions: where a high score is a good result

Question Bath Spa HEI Statistically
University positive Significant
positive% %
The University is a good place to work

91% 86% Yes
My motivation at work is generally high

92% 80% Yes
| understand what the strategic objectives of the
University are

77% 76% No
The University Senior Management Team manage
and lead the University well*

65% 62% No
| am satisfied my current job and level of responsibility 75% 69% Yes
My team leader/line manager/immediate supervisor
keeps me informed about things | should know about

74% 69% Yes
| feel fairly paid for the work | do

67% 48% Yes
| feel safe and secure in my working environment

94% 90% Yes
Do you know how to report accidents and incidents?

59% 70% Yes
On the whole, communication in the University is
effective

56% 58% No
My immediate manager helps me find a good work-life
balance 76% 69% Yes
| feel the University delivers good quality service to
students and/or other departments/BSU partners 84% 87% No
Have you had an individual appraisal/review in the last
12 months? 7% 80% Yes
| feel able to voice my opinions 83% 79% Yes
| am satisfied with my current level of learning and
development 73% 68% Yes

Employee Engagement Questions: where a low score is a good result

Question Bath Spa HEI Statistically
University positive Significant
positive % %
Overall | feel unduly stressed at work
28% 40% Yes
Are you currently being harassed or bullied at work?
6% 5% No
Have you felt discriminated against at work in the last
12 months?
7% 12% Yes
| often think about leaving the University
35% 41% Yes
Generally, more could be done to help staff prepare
for and cope with change. 73% 81% Yes

2 excludes those individuals who did ‘not know’

Prepared by Capita People Development Survey Unit 5 September 2008
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PART B
Question Block 1: Work Life Balance

As shown in the chart below, the majority of respondents (84%) agreed that they are able to
approach their manager to talk openly about flexible working, while 67% felt that everyone

around them is treated equally with regard to helping them balance their work and personal
commitments.

Respondents' perceptions of work-life balance

| am able to work my regular working

0, 0, 0, (0]
hours without difficulties (n=448) S4% 48% 5

The University provides good support

to help me balance my work and 22% 51% 9%
personal commitments (n=422)

My immediate manager helps me find o 0 ..
a good work-life balance (n=412) S0 A 7%
I can approach my manager to talk o 0 0

openly about flexible working (n=424) S S ‘

| think everyone around me is treated |
equally with regard to helping them

o 0 L7A 12%
balance their work and personal e LS )
commitments (n=425)

I am happy with my current pattern of o o N
work (n=445) 26% 18%

m Strongly Agree m Agree O Disagree m Strongly Disagree ‘

Prepared by Capita People Development Survey Unit 6 September 2008
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Question Block 2: Job Satisfaction

As can be seen from the chart below, around 94% of respondents said that generally, they
enjoy their work, while 76% said they feel their job security at the University is good.

Respondents' perceptions of job satisfaction

The University is a
good place to work 30%
(n=442)

Generally | enjoy 5 . e

my work (n=449) S1% i

My motivation at Jo

work is generally 31% 7%
high (n=441)

3%

My satisfaction at
work is generally 21% 61%
high (n=439)

| feel my job

s.ecurity gt the 19% 17%
University is good

(n=433)

n

I'm not interested 17,
in the University;
o X 4% 39%
to me its just a job
(n=424) ‘

‘ m Strongly Agree m Agree O Disagree m Strongly Disagree

Prepared by Capita People Development Survey Unit 7 September 2008
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Ninety per cent of respondents said they feel their skills are valued by their colleagues, while
63% said they feel their skills and their experience (also 63%) are valued by the University.

Respondents' perceptions of belonging and
feeling valued

| feel part of my
Department/School
(n=446)

| feel part of the
University (n=431)

| feel my
experience is
valued by the
University (n=420)

| feel my
experience is
valued by my
colleagues (n=441)

| feel my skills are
valued by the
University (n=422)

| feel my skills are
valued by my
colleagues (n=437)

@ Strongly Agree m Agree 0O Disagree m Strongly Disagree

Prepared by Capita People Development Survey Unit 8 September 2008
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Question Block 3: Culture and Values

Around 94% of respondents felt that their School or Department delivers good quality service to
students and/or other departments/BSU partners.

Respondents' perceptions of job satisfaction

| feel the University delivers good quality service to
students and/or other departments/BSU partners
(n=423)

| feel my School/Department delivers good quality
senice to students and/or other departments/BSU
partners (n=441)

| understand what the Strategic Objectives of the

0,
University are (n=427) e

20
21% I

| am able to identify my role against the University's
Strategic Objectives (n=422)

| feel teaching staff are valued as part of the University
community (n=397)

| feel support staff are valued as part of the University 9% 580 279,
community (n=395) ° ° '

m Strongly Agree m Agree O Disagree m Strongly Disagree ‘

Prepared by Capita People Development Survey Unit 9 September 2008
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The maijority of respondents (73%) agreed that the University is doing a good job or retaining of
recruiting the right people for its future, while 46% felt the University is doing a good job of
retaining its most talented people.

Respondents were asked what they felt the University was predominantly led by. The highest
proportion (63%) feel the University is predominantly led by teaching and learning, whilst 2%
said the University is led by research.

| feel the University is led predominantly by (n=451):

Research
Teaching and Learning 63%
Enterprise

All three equally

Don't know

Other

Respondents were invited to list other factors by which they feel the University is predominantly

lead

. Unless specified otherwise, the answers below were given by a single respondent:

Finance/funding (24 respondents)

Unilateral decisions of senior staff (4 respondents)
Combination of teaching and research (3 respondents)
Government initiatives (2 respondents)

Learning of both staff and students (2 respondents)
Processes and methods that have previously proved successful (2 respondents)
Retention of students

Employability

Image

Focus is different for different individuals
Inter-departmental politics

League table ratings

Prepared by Capita People Development Survey Unit 10 September 2008
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Question Block 4: Senior Management

Respondents were asked about the performance of the University Senior Management Team.
Fifty-five per cent felt that Senior Management are focused on meeting the needs of
students/service users, while thirty-five per cent felt that Senior Management build strong
positive relationships with the community.

The University Senior Management Team:
..manage and lead the University well 45% 24% 31%
(n=411)
..set out a clear vision of where the 3 o o
organisation is headed (n=413) G A L
..support new ideas for improving
senices for students/senice users 52% 21% 27%
(n=414)
..are focused on meetmg the needs of 55% 21% 24%
students/senice users (n=411)
..build strong, positive relationships o 3
4 0,
with the community (n=407) 85% Al 0
..build strong, cg-operatlve links with 40% 1% 50%
other organisations (n=416) ‘
‘ o Yes O No @ Don't know

Around 78% of respondents would recommend the University to a friend as a place to study,
and 75% would recommend the University as a place to work.

Would you recommend the University to a friend:

..as a place to )

1 0, 120
study (n=431) 8% o &
..as aplace to 75% 13% | 12%

work (n=433)

O Yes O No O Don't know

Prepared by Capita People Development Survey Unit 11 September 2008
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Question Block 5: Your Role

As can be seen from the chart below, ninety-six per cent of respondents had a clear
understanding of the standards of behaviour expected from them and 90% had a clear
understanding of the standards of performance expected from them.

I have a clear understanding about:

1%
..my role within the University (n=444) 36% %
| 1%
..what | am expected to achieve in my A s 0
iob (n=448) 37% 56% 5
1%
..expected standards of performance o m
(n=447) 37% 9%
i 1%
..expected stan:dﬂg)s of behaviour 38% 58% 3

@ Strongly Agree m Agree O Disagree m Strongly Disagree

Prepared by Capita People Development Survey Unit 12 September 2008
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Respondents were asked their perceptions of their role. Eighty-eight per cent said their work
offers them the opportunity to use their initiative, while 68% said the division of responsibilities
between staff in their work area works well.

Respondents' perceptions of their role:

| am satisfied with my current role and

0, 0, o/ oY
level of responsibility (n=443) 2% %4% 20%

My work offers me opportunity to use

9 0
my initiative (n=445) 33% 55% 0%

30
20

My work offers me opportunity to use 3 0 ;
my abilities (n=442) S b
The division of responsibilities between
staff in my work area works well 17% 25% 0
(n=416)

| have enough freedom to do what is
necessary to put students/senice | 17%
users first every time (n=431)

M
N
X

People are willing to help each other
ewen if it means doing something 20% 16% -z.
outside their usual activities (n=433)

| feel I have had to put in a lot of extra
time in the last 12 months to meet the 31% 36% (

demands of my workload (n=429)
| have adequate resources to complete

0, 0,
my work (n=433) A 2@

|

| find my current workload too much o]
and | am struggling to cope (n=416)

E

[09)

| feel that too many approvals are 5 o
needed for routine decisions (n=399) 5 T i

!

m Strongly Agree m Agree O Disagree m Strongly Disagree ‘

Prepared by Capita People Development Survey Unit 13 September 2008
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Question Block 6: My Manager

As can be seen from the charts below, 4% of respondents reported to more than three
managers, whilst 56% report to a single manager.

How many reporting lines do you have e.g.
managers you report to (n=451)?

One 56%
Two to three

More than three

Don't know

Prepared by Capita People Development Survey Unit 14 September 2008
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Respondents were also asked their perceptions of their team leader, line manager or
immediate supervisor. Eighty-nine per cent said their manager is supportive in a personal crisis,
while 62% said their manager deals with poor performance effectively.

My line manager:
3%
..ensures | have the skills to do my job 29% 579% 0%
well (412)
1 4%
..Iis available when needed (n=426) 29% 54% 13%
1 5%
H _ 0, 0, o)
..is easy to talk to (n=425) 39% 46%
1 5%
..is supportive in a personal crisis 3 _
449 7
n=374) 45% NG |
1 5%
..gives me recognition for work done 3 o o
well (n=406) 4% 48%
8 5%
..provides me with feedback about my 3 o
1 0,
performance (n=414) 2 e
8 5%
..provides me with help and support to
enable me to achieve my objectives 29% 50%
(n=407)
..motivates me to give my best (n=381) | 25% 42% 8%
..keeps me informed about things | 3
470 1 0, 0,
should know about (n=410) 2% % 8 4
..deals with poor performance
199 439 299 9%
effectively (n=319) S e |
..involves me in decisions made that |
affect me in my own area of work 27% 49% 8%
(n=412)
..has sufficient authority to make 3 o o
decisions (n=412) 29% 4% ‘
..understands the technical aspects of
309 499 15% ¥4
my work (n=409) % % |
m Strongly Agree m Agree 0O Disagree m Strongly Disagree ‘

Prepared by Capita People Development Survey Unit 15 September 2008
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Question Block 7: Appraisal/Review

Respondents were asked for their perceptions of appraisal within the University. Seventy-seven
per cent said they had had an individual appraisal/review in the last 12 months. Around 89%
said they had agreed clear objectives as part of their appraisal, while 70% said their appraisal

left them feeling their work is valued by the University.

Respondents perceptions of appraisal/review
Have you had an individual ‘ ‘
appraisal/review in the last 12 months 77% | 23%
(n=439)
Was your appraisal useful for you 5 5

(n=335) 75% | 25%

Did you agree clear.objectwes as part 89% |11%

of your appraisal (n=335)
Did the appraisal leave you feeling |
your work is valued by the University 70% | 30%
(n=328)

Around 41% of respondents said they have received the training, learning and development
identified in their appraisal, while 59% said their line manager has supported them in accessing

the training, learning and development.

Respondents' perceptions of training, learning
and development from their appraisal

Have you received the training, learning
and development identified in your 41% 14%
appraisal (n=306)

45%

Has your line manager supported you
in accessing the training, learning and 59%
development (n=299)

14%| 28%

‘ @ Yes O No o Too early to say ‘

Prepared by Capita People Development Survey Unit 16 September 2008
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Question Block 8: Leadership

Respondents were asked for their perceptions of leadership within the University. Forty-five per
cent of respondents feel that the University Senior Management Team is doing a good or
adequate job of allocating resources effectively. Around 30% of respondents feel that the
University Senior Management Team is doing a good or adequate job of communicating with
people externally.

In your opinion, how good a job is the University
Senior Management Team doing in:

Working together as a top team

149 459
(n=421) [14%] 2%
Planning for the future (n=428) | 26% | 32%
Improving organisational efficiency (o3% | 3%

(n=420)

Allocating resources effectively [ 27% | 359
(o] 0

(n=418)
Communicating with people internally 5 7
(n=429) | 45% |15A)
Communicating with people externally 5% 549
0

(n=420)

m Good m Adequate OO0 Poor o Don't know ‘

Prepared by Capita People Development Survey Unit 17 September 2008
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Respondents were also asked about their Head of School and their senior staff. Seventy-nine
per cent felt their Head of School and senior staff are doing a good or adequate job of providing
leadership and 51% felt that the Head of School and senior staff are doing a good or adequate
job of communicating with people externally.

In your opinion, how good a job is your Head of
School and their senior staff doing in:

Providing leadership (n=396) 49% 30% %
Working together as a top team 429% 31% 14%
(n=390)
Planning for the future (n=391) 45% e [12%(14%
Improving organisational efficiency o = = =

(n=387) 34% 33% 15%
Allocating resources effectively (n=391) 36% 33% 15%
Communicating with people internally | 389, 30°% 3% 8%
(n=395) o 0 9

Communicating with people externally

0 0, 0, 0,
(n=384) 290% NI

]

m Good m Adequate O Poor @ Don't know ‘

Prepared by Capita People Development Survey Unit 18 September 2008
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Question Block 9: Pay & Conditions

Respondents were asked a number of questions relating to fairness of pay. As can be seen
from the chart below, 82% of respondents understand the new pay and grading structure, while
a lower percentage (67%) feel fairly paid for the work they do.

Respondents’ perceptions of fair pay:

| feel fairly paid in relation to people

doing similar jobs for other employers | 15% 60% 19% [&F
(n=412)
| feel fairly paid in relation to other staff
at the University doing the same job | 15% 19% Iﬁ
(n=401)
| feel fairly paid in relation to similar
roles nationally in other Universities |14% 58% 20% 8°o
(n=379)
| feel fairly paid for the work | do o o o
(n=430) 13% 25% . o
| 2%

| understand the new riay and grading 16% 66%
structure (n=431)

m Strongly agree m Agree O Disagree m Strongly disagree ‘
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The survey also asked respondents for their perceptions of pay and non pay benefits. As can
be seen from the following chart, 97% of respondents feel that the University offers a good sick

pay scheme, while 77% feel that holiday entitlement at the University is good.

Respondents' perceptions of pay and benefits:

The University offers good pension
schemes (n=408)

The University offers a good sick pay
scheme (n=365)

l 6%
Holiday entitlement at the University is
219 569 179
good (n=409) % %
, 400
Maternity entitlement at the University 25% 65% E

is good (n=233)

. . . o 79
e e ooy (e A 3
29 1%
is good (n=209) il 62%

l 3%
Overall, | feel the University offers a 5 o 8%
good pay and reward package (n=400) 16% 63%

[=)

m Strongly agree m Agree O Disagree m Strongly disagree ‘

Prepared by Capita People Development Survey Unit 20 September 2008
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Question Block 10: Physical Environment

Respondents were asked for their perceptions of their physical environment at work. Around
62% of respondents said they are satisfied with their office accommodation, while 51% said
they are satisfied with the accommodation provided for teaching students and that they have a
better working environment at the University than at other organisations they have worked for.

Respondents' perceptions of their physical
environment:

| am satisfied with my office 3 o 5
accommodation (n=424) 16% 8 16%

| am satisfied with the accommodation

1 7 0 15%
provided for teaching students (n=305) 45% 34% A

I

| am satisfied with the research &3
469 19 18%
facilities available to me (n=236) % °

[¢2)

The University has adequate facilities |

for a satisfying work environment P 51% 11%
(n=411)

| have a better working environment

here than at other organisations | have | 16% 35% 17%
worked for (n=364)

@ Strongly agree m Agree O Disagree m Strongly disagree ‘
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Respondents were also asked about facilities and support in their working environment. Ninety-
four per cent of respondents said they feel safe and secure in their working environment, while

46% said they feel that food and catering facilities for staff are good.

Respondents' perceptions of facilities and
support in their working environment:

It is too noisy in my work area (n=419)

| feel safe and secure in my working
environment (n=433)

Food and catering facilities for staff are |
good (n=408)

| have a place | can go for rest at work

(n=428)

I h fortabl k
ave a com(rc:= 242e) work space gy 519 i
I 3%
| have a clean work space (n=438) (13% 69%
. . o] 2%
| have the right ?g:ﬂ;?nt to do my job 7% 70% %

24%

19%

m Strongly agree m Agree O Disagree m Strongly disagree ‘

Prepared by Capita People Development Survey Unit
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Question Block 11: Health, Safety and Welfare

Respondents were asked about health, safety and welfare within the University. As can be
seen from the chart below, 59% said they know how to report accidents and incidents, 15% of
respondents do not and 26% were not sure.

Do you know how to report accidents and
incidents? (n=446)

26%

59%
15%

O Yes 00 No OO Not sure

Respondents were asked whether, during the last 12 months, they had been injured or felt
unwell as a result of problems at work. Twenty-six per cent of respondents said they had felt
unwell as a result of work-related stress, while 2% said they had been injured or felt unwell as a
result of exposure to dangerous substances.

During the last 12 months have you been injured
or felt unwell as a result of the following problems
at work:

Moving and handling (n=446) 97%

2
X

Slips, trips or falls (n=445) 4|% 96%

Exposure to dangerous substances :#0/
0

0,
(n=443) 98%

Work related stress (n=434) 26% | 74%

Personal attacks (n=439) q% 97%

Prepared by Capita People Development Survey Unit 23 September 2008
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Respondents were asked for their perceptions of health, safety and welfare training and
support. Two per cent of respondents said they had used the counselling serviced provided to
them by the University, and all respondents who had used the counselling service said that they
found it useful.

Respondents' perceptions of Health, Safety and
Welfare training and support:

Have you received health and safety

Y 0
training in the last 12 months (n=455) 26% 74%

Have you used the counselling
senices available to you provided by
the University (n=448)

% 98%

INEY

If you have used the counselling 100%
senice did you find it useful (n=9) 2

If you have not used the counselling
senice, would you use it if you needed 63% 37%
it (n=353)

| feel the University is interested in my

D 0
well being (n=338) 59% 41%

Prepared by Capita People Development Survey Unit 24 September 2008



Bath Spa University — Staff Opinion Survey 2008
Question Block 12: Work Related Stress

Respondents were asked for their perceptions of workload and support available to them.
Ninety per cent of respondents said they can decide on their own how to go about doing their
work, while 57% of respondents said that they have time to carry out all their work.

Respondents perceptions of support and

workload:
2%
| can decide on my own how to go o ,
about doing my work (n=447) 30% 0% 27
| 2%
I have clear, planned goals and 3 o 5
objectives for my job (n=444) e Rk
I 5%
| am satisfied with the support | get 5
539 139
from my immediate manager (n=440) 29% &
. . | 1%
| am satisfied with the suppoit | get 26% 1%
from my work colleagues (n=438)
| am consulted about changes that

department (n=435)

affect my work area, team or 16% 48% 27% iI:E

Relationships ai work are strained R 200, 58% A
(n=424)

| am unable to handle all the conflicting
210 0, 0,
demands on my time at work (n=418) 63% i

| am required to do unimportant tasks

which prevent me completing more M 50% 9

important ones (n=429)

I do not have time to carry out all my [== 5 o
work (n=431) M L g

| am able to take regular breaks on
most days (n=425)

X

=)

79 51% 31%  [(MNZ

@ Strongly agree m Agree O Disagree m Strongly disagree ‘
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Around 22% of respondents said they always or frequently feel stressed at work, while 68%
said they occasionally feel stressed at work and 10% said they never feel stressed.

| feel stressed at work (n=449)

10% 1%

68%

O Always m Frequently O Occasionally m Never

Twenty-eight per cent of respondents said that overall, they feel unduly stressed at work, while
72% do not.

Overall | feel unduly stressed at work (n=396)

28%

72%
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Seventy-nine per cent of respondents said their stress was related to work, while 20% said it
was related to both work and home.

If you feel unduly stressed at work, is this due to
home, work or both (n=101)

20%

1%

79%

® Work 0 Home m Both work and home

Respondents were asked if their stress was related to work or both work and home, what it was
due to. Seventy-nine per cent said it was due to work demands and 6% said it was due to too
much autonomy/independence.
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If your stress is related to work or both work and
home, what do you feel this is due to? (n=101)

Lack of

359
autonomy/independence g

]

Too much
autonomy/independence

m
X

Work demands 79%

Insufficient staff 42%

Insufficient resources 30%

Unclear role 22%

38%

Conflicting instructions

Conflict with
colleagues/team
members

31%

Conflict with managers 35%

Insufficient feedback 22%

Unconstructive feedback 6%

=y

Lack of support from
manager

36%

Lack of support from

20%
colleagues

Insufficient

0,
training/development 6%

=y

41%

Organisational change

66%

My workload

Other 12%

)
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Respondents gave a number of other factors causing work, or work and home related stress.
These included the following (comments were made by one respondent unless otherwise
stated):

Numerous accommodation changes (2 respondents)
Inadequate job security (2 respondents)

Lack of consultation on important issues (2 respondents)
Being called upon to work above the level of own job role
Focus of responsibility

Issues with work life balance

Insufficient clerical support

Lack of communication from senior management
Insufficient opportunities for promotion

Managers allocated too many teams to manage
Opinions are not taken seriously

Poor working environment with no windows

Excessively complex timetabling

Personal problems

Managers with poor managerial skills

Working too closely to statistics and targets

Work space insufficient for teaching

Lack of support from the University overall

Retention of staff who under perform

Volatile working environment

Thirty-nine per cent of respondents said that they have reported feeling stressed, while 61%
have not.

Have you reported feeling stressed? (n=96)

39%

61%
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Respondents were asked, if they had not reported feeling stressed, why this was. Fifty-four per
cent of respondents said it was because they felt nothing would happen, while 10% said they
were unaware of procedures. A further 10% said it was because of the time required to report.

If you have not reported feeling stressed, why
was this? (n=59)

Nothing would happen 54%

|

7%

w

Concerns about confidentiality

Unaware of procedures 10%

24%

Possible victimisation

Concerns about being labelled as a

0,
troublemaker 41%

Time required to report - 10%

Other 7%

|

Respondents gave a number of other reasons for not reporting feeling stressed, these included
the following.

Do not want to be seen as unable to cope (3 respondents)

Dealing with it personally (2 respondents)

Concerns about impact on future job prospects/career (2 respondents)
It is part of the job (2 respondents)

There would not be a sympathetic response

Everyone is feeling stressed

Management do not care about the wellbeing of staff

It may improve over time

The stress is not excessive

Total lack of support
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Question Block 13: Harassment and Bullying

Six per cent of respondents said that they are currently being harassed or bullied at work, while
94% said they are not.

Are you currently being harassed or bullied at
work? (n=436)

6%

94%

Respondents said that the main source of harassment or bullying is a colleague or manager
(83%).

If you are currently being harassed or bullied at
work, who is the source? (n=20)

Students, staff from other

S . 0%
organisations, vsitors etc.

Did not state F 17%

Prepared by Capita People Development Survey Unit 31 September 2008



Bath Spa University — Staff Opinion Survey 2008

Thirty-three per cent of respondents said that they have reported being harassed or bullied at
work, while 67% have not.

If you are currently being harassed or bullied at
work, have you reported this? (n=18)

33%

67%

Ninety-two per cent of respondents said they had not reported the harassment or bullying due
to concerns about possible victimisation, while 8% cited being unaware of procedures as the
reason for not reporting the harassment or bullying.

If you have not reported the harassment/bullying,
why was this? (n=12)

Nothing would happen 75%

Concerns about confidentiality 58%

Unaware of procedures . 8%

Concerns about being labelled as a o
troublemaker

Time required to report | 0%

Other H 25%

Respondents also mentioned fear of conflict and previous negative experience of reporting as
reasons for not reporting the harassment or bullying.
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Question Block 14: Diversity and Equality

Respondents were asked for their perceptions of diversity and equality in the University. Most
respondents (83%) said they are satisfied with their level of awareness of diversity issues and
how to react appropriately with colleagues, while fewer respondents (77%) said they believe the

University is committed to equality of opportunity for all of its staff.

Respondents' perceptions of diversity and
equality
5%
| believe the University is committed to
equality of opportunity for all of its staff Mﬂ)% I
(n=422)
| 3%
| am aware of the University's Diversity q 7
Policy (n=417) I
| am satisfied with my level of 2%
awareness of div'ersity igsues and how 16% 67% 15%
to react appropriately with colleagues
(n=415)
@ Strongly agree m Agree O Disagree W Strongly disagree ‘

Eighty-nine per cent of respondents said that they feel the University acts fairly with regard to
recruitment, and 74% feel the University acts fairly with regard to career progression/promotion.

| feel the University acts fairly, regardless of
ethnic background, gender, religion, sexual
orientation, disability or age with regard to:

[o

Recruitment (n=378) 22%

2

Career
progression/promotion 19% 5
(n=356)

m Strongly agree m Agree 00 Disagree m Strongly disagree ‘
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Ninety-eight per cent of respondents said that they feel the University acts fairly with regard to
people of different sexual orientation, and people of different religions (also 98%). Fewer
respondents (84%) said that they feel the University acts fairly with regard to people of different
genders.

| feel the University acts fairly, regardless of
ethnic background, gender, religion, sexual
orientation, disability or age with regard to:

People of different

0,
genders (n=403) 2%

People of different
nationality/ethnicity 25%
(n=388)

People who are
disabled and not 23% 7%
disabled (n=384)

o

2%
People of different .
229 679 99
ages (n=388) % & %

People of different
sexual orientation 26%
(n=362)

People of different

0,
religions (n=363) 24%

20

@ Strongly agree m Agree O Disagree m Strongly disagree
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Around 7% of respondents said they have felt discriminated against in the last 12 months, while
93% said they had not.

Have you felt discriminated against in the last 12
months? (n=441)

7%

93%

The main reasons respondents gave for feeling discriminated against at work were gender
(41%) and age (38%).

In the past 12 months | have felt discriminated
against at work because of my (n=32):

Role in the organisation

Level in the organisation

Age 8%

Gender 41%

Part-time working
Disability/special needs
Race (colour/ethnic origin)
Sexual orientation
Marital/civil partnership status

Caring responsibilities

Religious beliefs
Other
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Other reasons for feeling discriminated against given by respondents included:

Personal differences (2 respondents)

Salary scale and inequality of pay (2 respondents)
Not having children (2 respondents)

Not being allocated sufficient office accommodation

Thirty-five per cent of respondents said they have reported the discrimination, while 65% have
not.

Have you reported this discrimination? (n=31)

35%

65%

The main reason given by respondents for not reporting the discrimination was concern about
being labelled as a troublemaker (65%), while 10% of respondents gave time required to report
as the reason for not reporting.

If you have felt discriminated against in the past
12 months and have not reported it, why was this
(n=20):

1

Unaware of procedures 15%

Possible victimisation _ 35%
coneems Sbiomarer o
troublemaker °

Time required to report - 10%
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Other reasons for not reporting given by respondents included:

¢ Nothing would happen (3 respondents)

e Observed negative results from others reporting
¢ |t would not be taken seriously

e Too difficult to report

Respondents were also asked, if they have reported the discrimination, if they were satisfied
with the outcome. Nine per cent said they were completely satisfied, 27% said they were partly
satisfied and 64% said they were not satisfied.

If you have reported the discrimination, were you
satisfied with the outcome? (n=11)

9%

271%

64%

m Completely m Partly @mNo
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Question Block 15: Communications

Respondents were asked which information sources they find useful to find out what is
happening in the University. As the following chart shows, most respondents (96%) find e-mail
useful to find out what is happening, while fewer respondents (36%) find corporate strategy
useful.

Which of the following information sources do
you find useful to find out what is happening in
the University?
E-mail (n=421) 96% 4%
Press cuttings (n=276) 39% 61%
E-bulletin (n=293) 63% 37%
Notice boards (n=320) 47% 53%
Team meetings (n=387 92% 8%
Corporate strategy (n=228) 36% 64%
Union briefings (n=240) 61% 39%
Briefings by HOD/HOS ~ =
(n=276) 81% 19%
School/Department/Business o 5
Plans (n=264) 55 S50
Newsletter (n=319) 74% 26%
Grapevine - word of mouth o 5
(n=376) 85% 15%
Networking (n=300) 82% 18%
Minutes of meetings (n=329) 76% 24%
1:1 meeting with line 5 =
manager (n=385) el 00
Website (n=346) 75% 25%
Other (n=12) 75% 25%
@ Useful & Not useful
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Respondents mentioned a number of other information sources they find useful, which included
the following (all comments were made by one respondent unless otherwise specified).

Online networking (2 respondents)

One to one meetings with colleagues
Departmental meetings

Informal meetings with colleagues
Training sessions

Membership of professional organisations
Talking to admin staff

Respondents were also asked about their perceptions of communications in the organisation.
Fifty-six per cent of respondents said that on the whole, communication in the University is
effective, although fewer respondents (36%) said that on the whole, the different parts of the
University communicate effectively with each other.

Respondents' perceptions of communications in
the organisation

On the whole, communication in the

4 529 0 9
University is effective (n=420) 7o 39% 6

Communication between senior

management and staff is effective #{ 40% 44% :M

(n=392)

On the whole, the different parts of the

University communicate effectively with 2 49%
each other (n=380) ‘ ‘

m Strongly agree m Agree O Disagree m Strongly disagree ‘
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The survey asked respondents about communications in relation to managers. Around 36% of
respondents agreed that there is good support for managers on people management and
leadership, while 32% agreed that there is good communication for managers on people
management and leadership.

Respondents' perceptions of communications for
managers

There is good
communication for
managers on
people
management and
leadership (n=325)

4 28% 26% 31%

There is good
support for
managers on
people
management and
leadership (n=323)

6% 24% 33%

m Strongly agree m Agree O Disagree m Disagree strongly @ Not applicable
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Question Block 16: Staff Involvement

The survey asked respondents for their perceptions of staff involvement in the University. The
highest percentage of respondents (90%) said that if they want to put forward new ideas or
suggestions for improvement, they know how to do so. Fewer respondents 66% said they are
confident their ideas or suggestions would be listened to.

Respondents' perceptions of staff involvement

laminvolved in decisions made w ithin my
School/Department that affect me in my own 19%
area of work (n=435)

9%

-

In my department w e consider the impact of

16% 64%
our actions on other departments (n=391) ° ?

17% |

et

I feel able to influence changes in my area of

0,
w ork (n=424) e

N
8
>

| feel there are adequate opportunities to raise

16%
points of concern (n=435) °

8%

o

| feel able to voice my opinions (n=438) | 17% 66% 13%

)

N
3
(<)

If 1w ant to put forw ard new ideas or
suggestions for improvement, | know how to [ 21% 69%
do so (n=432)

N
X

Iam confident my ideas or suggestions w ill be

0, 0,
listened to (n=418) 172 A0 27

%

-

lam confident | will get feedback on my ideas

17% 2
or suggestions (n=415) °

a
>

@ Strongly agree m Agree O Disagree m Strongly disagree ‘
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Respondents were also asked about co-operation within the University. Seventy-eight per cent
of respondents said they feel there is good co-operation within teams in their School or
Department, and 73% said they feel there is good co-operation across teams in their School or
Department.

| feel there is good co-operation:

Within teams in my
(n=391)
Across teams in

my 0, 0, 0
School/Department e 60% ﬂ

(n=369)

m Strongly agree m Agree O Disagree m Disagree strongly ‘
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Section 17: Learning and Development

The survey asked respondents for their perceptions of learning and development in the
University. Around 74% of respondents said that overall, learning and development has helped
them to do their job more effectively and 67% said their development needs are regularly
reviewed. A further 79% said that they feel they are given the same opportunities to develop as
other staff.

Respondents' perceptions of learning and
development

My development
needs are regularly
reviewed (n=419)

Overall learning
and development
has helped me to
do my job more
effectively (n=396)

| feel that | am
given the same
opportunities to 16%
dewelop as other
staff (n=414)
| am satisfied with
my current level of
learning and
development
(n=417)

@ Strongly agree m Agree O Disagree B Strongly disagree ‘
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Respondents were also asked about access to learning and development within the University.
Eighty-four per cent of respondents said they are able to access learning and development
opportunities that further improve their practical/technical skills, while 72% said they are able to
access learning and development opportunities that further improve their career and their
personal development (also 72%).

I am able to access learning and development
opportunities that further improve:

My professional skills (n=408) [13% %

My career (n=388) [ 22% §

My personal development (n=394) 57% [ 22% F

My practical/technical skills (n=409) 1%

@ Strongly agree m Agree O Disagree m Disagree strongly ‘

Seventy-one per cent of respondents said that, in the last 12 months, they have taken part in
training, learning or development paid for or provided by the University.

In the last 12 months have you taken part in any
type of training, learning or development paid for
or provided by the University? (n=431)

29%

71%
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Question Block 18: Considering Leaving

Respondents were asked about considering leaving the University. Around 66% of respondents
said that if they leave their current job, they would want to stay in higher education. Sixteen per
cent said that as soon as they can find another job, they will leave the University.

Respondents considering leaving
| often think about leaving the |4,
479 199
| will probably look for a new job in the |, o o
next 12 months (n=392) M 487% 2iEe

As soon as | can find another job | will [,
0 539 309
leave the University (n=372) P %
If | leave my current job | would want to o
440 2 0, (o]
stay in higher education (n=347) 22 % 9%

| feel that there are opportunities for
career progression for me in the %
University (n=385)

48% 19%

i
E

m Strongly agree m Agree O Disagree m Strongly disagree ‘
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The main reasons given by respondents for considering leaving the University were to develop
their career at another education institution (49%) and for more pay (48%).

Respondents' reasons for considering leaving (n=411):

To dewelop my career at another education - _____[E&

institution

I (0%
To develop my career at a research institution
To develop my career at another public sector I 5%

institution

To dewvelop my career in the private/commercial N 22 %
sector

7%
To pursue full time studies

I 20 %
To change my career

I 48 %o
More pay

I, 35°
Because | am unhappy in my current job

I 13%
Retirement

I 25
Family or personal reasons

I 20 %
Other
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The main reasons given for considering leaving, other than those in the survey, were as
follows:

Contract/secondment/temporary work is ending (7 respondents)
Wish to develop career (5 respondents)

Conflict with colleagues/line managers (4 respondents)

Seeking increased job security (4 respondents)

To work in an organisation which is better run (4 respondents)

RN =
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Section 19: Managing Change

Respondents generally felt that the current pace of change in the University is about right
(37%). Around 23% felt it is too slow and 20% said it is too fast.

The current pace of change in the University is
(n=389):

About right 37%
Too fast

Too slow

No opinion

Respondents were also asked for their perceptions about change management in the
University. Around 44% of respondents said they believe recent changes have had a positive
impact, while fewer respondents 38% said that in their opinion, recent changes have been
well communicated.

Respondents perceptions of change
management

In my opinion recent changes have

q 0, 0, 0,
been well explained (n=374) g 36% gl el

In my opinion recent changes have -
359 459 170
been well communicated (n=382) % A

| believe recent changes have delivered = o -
business improvements (1=232) | 38% 42% :m
| believe recent changes have had a 7 40% S5 o

positive impact (n=279)

m Strongly agree m Agree 00 Disagree m Strongly disagree ‘
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The survey asked respondents for their overall views of change in the University. As can be
seen from the following chart, the highest proportion of respondents (85%) said that they view
change as a challenge. Forty per cent of respondents said that change within the University is
managed well.

Generally:

I view change as a

0,
challenge (n=409) iz

Change within my
department is

13% 22%
managed well
(n=399)
Change within my
Sf:hooI/Department 129% 26%
is managed well

(n=371)

Change within the
University is
managed well
(n=333)

44% 17%

The process of
change causes me
concern and worry

(n=391)

55% 13%

There is too much
local change for
change sake
(n=344)

8% 59% 9%

More could be done
to help staff prepare
for and cope with
change (n=358)

16% 24% ¢

~md ..

m Strongly agree m Agree 0O Disagree m Strongly disagree ‘
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Seventy-five per cent of respondents said they have seen some positive changes in the last 12
months, while 58% think that things will improve in the next 12 months.

Respondents' perceptions of past and future
changes

| have seen some positive changes in
the last 12 months (n=342)

I think things will improve in the next
12 months (n=317)

m Strongly agree m Agree O Disagree m Strongly disagree ‘
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Section 20: Comments
Positive Comments
The top five things that staff feel are good about working for Bath Spa University are:
Attractive surroundings (125 respondents)
Friendship/camaraderie of team/colleagues (124 respondents)
There is a happy/friendly working atmosphere/environment (98 respondents)

Job satisfaction derived from working with students (91 respondents)
Working time flexibility is good (56 respondents)

RN =

Areas for Improvement
The top five things that staff feel could be improved in the University are:

Improve condition/size of working environment (49 respondents)
Improve communication from management/senior level staff (39)
Improve communication overall (38 respondents)

Improve management (30 respondents)

Improve/introduce catering facilities (30 respondents)

RN =
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Section 21: About You

Respondents who had joined the University in the last 12 months were asked about the
induction process. As the following chart shows, 71% of respondents said they were satisfied
with their induction to their area of work, while 70% were satisfied with their induction to the
University.

Respondents' level of satisfaction with induction

How satisfied were you with your
induction to your area of work

How satisfied were you with your
induction to the University

o Very satisfied m Satisfied 00 Not satisfied m Did not have an induction

The participation profile for this section can be found in the Technical Report.
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