Payment of Market Supplement

Investigation

Who will be conducting the investigation: Human Resource/External Consultant

Date that the investigation must be completed by

1
The Post

Detail below the post/role details, including attaching an up to date copy of a Job Description and Person Specification, reporting relationships and location and HERA points score if available. Please also detail any line management responsibility i.e. no’s of staff, size of budgets and any targets or revenue the post holder is responsible for.

Are there other posts with similar requirement regarding skills/knowledge are there within the University? If yes, list the current employees and salaries being paid, together with grades and details of any incremental progression/contribution pay that may be applicable.

2    The Evidence

Have there been a least two previous attempts to recruit to this post?

Details of these recruitment campaigns, including salary offered, recruitment sources, web recruitment, radio and all other methods used.

Details of response rates to these campaigns:

Campaign 1

Interest response/web site hits

Total number of applications (by campaign)

Number of suitable candidates short listed

Number of candidates interviewed

Detail assessment methods used

Number of appointable candidates

Details of candidates offered the post and reasons for rejection

Campaign 2

Interest response/web site hits

Total number of applications (by campaign)

Number of suitable candidates shortlisted

Number of candidates interviewed

Detail assessment methods used

Number of appointable candidates

Details of candidates offered the post and reasons for rejection

Alternative methods/sources of recruitment

What were the differences between Campaigns 1 & 2? E.g. use of internet advertising, specialist journals, agencies, radio

Was any adjustment to the job requirement or person specification criteria made?

What mode of employment is being offered for this post i.e. job share, part time, term time working, flexible hours? If none are being offered, why not?

Is there any scope for the development of an existing employee to cover this role?

Retention

Are there staff retention problems associated with this post?

If so, detail the post holders for the last 4 years, including salary paid, length of service, reason for leaving (exit data)

Recommendation for Investigation

Summarize the reasons for consideration of a market supplement, including any additional information not detailed in the evidence above.
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