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How To Complete A Risk Assessment
Any kind of site-specific performance must be risk assessed to ensure that you don’t get into serious trouble with a possible lawsuit on your hands for placing anyone (including yourself) in a hazardous or dangerous situation that could cause an injury, fatality or damage to property. It’s also really good practice for any site-specific work you may be doing once you’ve graduated and are working as a performer, practitioner or teacher.
The golden rules!

· You must include everything that you intend to do, no matter how insignificant or mundane you think it is from moving equipment around to warming up.
· You must remember to include any rehearsal dates as well as performance dates, especially if you’re using the same kit or working under the same conditions.

· You must think of all the things that could go wrong and the potential for any kind of injury or hazard and then work out how you can ensure you, or anyone else, will be safe – think worse case scenario!

· If the performance changes as a result of rehearsals then you must account for these changes in your Risk Assessment to ensure it is up to date at all times – risk assessing is an ongoing process!

· Consult with key staff about using kit or other equipment, props or staging well in advance so that you receive correct advice and training on how to work with stuff properly, reducing the risk of an accident.

· For any site-specific work taking place on the Newton Park Campus (and that means rehearsals as well as performances) you need to consult with the Grounds Manager in advance. As a working estate, there’s a lot of activity involved in maintaining the woodlands, gardens, lake and trees, as well as the historical buildings, and there are a lot of protected areas and wildlife that need to be considered. Once you’ve consulted with the Grounds Manager, you need their permission for your site-specific rehearsals or performance to take place in advance of any planned dates.
· Once an area has been agreed with the Grounds Manager, you cannot change your mind and pick another site without a second consultation.

· Our Health & Safety Advisor has to give their approval of any site-specific rehearsal or performance before it can take place.

How To Fill in the Form

First, you need to fill in each part of the form with all the details of your rehearsals and performance – dates, times, locations, venues etc. Remember to add as much information as possible to give a full picture of what you will actually be doing. If you don’t, you will be asked a lot of questions that can cause delays with the paperwork while trying to clarify what your plans are. Remember:
· Be clear

· Be thorough

· Be accurate

Once the details have been added, you then need to work on assessing the actual risks involved by completing each column in the table.
Hazards Highlighted - What kind of potential hazard are you creating?
· Think of what could go wrong – is there a possibility someone could trip or fall over something? If so, add this to the form.
· What would happen if something malfunctioned - could someone be injured? If so, then also add this to the form
Hazard Details - What could be the result of the hazard?
· Think about what could happen if something goes wrong or malfunctions – could there be an injury, illness or possible fatality?

Persons at Risk – Who could be affected?
· Performers? Technical crew? The audience? Passers by? 

Risk Rating – Is the hazard high, medium or low risk?
· Think about the likelihood of the hazard causing an accident, injury or illness – is it high (H), medium (M) or low (L)? For instance, anything involving the lake will be high because of the risk of someone drowning, however unlikely it seems. The possibility of drowning is there so the risk is also there and because it could result in someone’s death (worse case scenario) then it’s a high-risk activity (H).
Action required to eliminate risk and/or safety precautions required to be in place – How can you minimise the risk?
· Think about the risk and then think about what you can do to minimise the chance of an accident, injury or illness happening.
· Also think about any safety measures you can put in place – for instance, if you are using any kind of fire in your performance you will need to consider the following:
· Will the fire be near any combustible materials? If so, then you need to re-consider what you are doing as well as your location to ensure that nothing can catch fire and cause serious damage or injury.
· To ensure safety, you will need a Fire Warden to be on hand with a fire extinguisher. Where will they need to be stood so that they don’t impact on the performance yet are near enough to act quickly in an emergency?
· Will you be putting anyone in danger, such as the audience or performers?
· What will you do if audience members panic and head the wrong way to escape a situation and the Fire Warden is busy controlling a fire? If you think this is a possibility, then you need to have other people on hand to act as additional wardens and guide people to safety.

Remember, on most occasions everything will be fine, but if something has not been considered carefully in advance, or implemented exactly as you’ve written on your Risk Assessment, and there’s an accident, the consequences could be devastating, so be thorough and be safe!

