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Property Services Department 

Commercial in Confidence 
 
 
 
Assessment of Contractor’s Performance 
 

Cont rac to r ’ s  name  

Con t rac t  de ta i l s   

Con t rac t  sum £   ( i nc  VAT)  F ina l  accoun t  £  ( i nc  VAT)  

Da te  o f  possess ion   Da te  o f  P rac t i ca l  Comp le t i on   

  

I t em De ta i l  Good  Sa t i s fac to r Poor  

1 How we l l  d id  the  Con t rac to r  comp ly  w i th  the  con t rac t  
p rog ramme? 

   

2 How d id  the  f i na l  cos t  compare  w i th  the  con t rac t  sum?    

3 How wou ld  you  ra te  the  genera l  qua l i t y  o f  t he  work?     

4 What  was  the  Con t rac to r ’ s  a t t i t ude  regard ing  c la ims?     

5 What  was  the  re la t i onsh ip  l i ke  be tween  the  Con t rac to r ,  t he  
Con t rac t  Admin is t ra to r  and  the  Emp loyer?  

   

6 What  was  the  Con t rac to r ’ s  a t t i t ude  to  va r ia t i ons  and  the  p r i c ing  
o f  them? 

   

7 What  was  the  Con t rac to r ’ s  ove ra l l  l eve l  o f  superv i s ion ,  i nc lud ing  
tha t  fo r  de l i ve r ies  and  sub-con t rac to rs?  

   

8 How e f f i c ien t  was  the  Con t rac to r ’ s  management  o f  p lan t ,  
ma te r ia l s  and  mach ine ry?  

   

9 What  was  the  Con t rac to r ’ s  a t t i t ude  to  hea l th  and  sa fe ty  on  s i te  
and  in  the  immed ia te  v i c in i t y?  

   

10 What  so r t  o f  re fe rence  in  respec t  o f  t h i s  Con t rac to r  wou ld  you  
p rov ide  to  fu tu re  Emp loyers?  

   

 
Notes:  

 
Th is  fo rm mus t  be  comp le ted  a t  p rac t i ca l  comp le t i on  s tage  and  mus t  be  used  fo r  con t rac ts  o f  
£30 ,000  and  above ,  i nc lus i ve  o f  VAT.  I t  shou ld  a l so  be  used  fo r  con t rac ts  o f  l esse r  va lue  when  
t ime ,  cos t  o r  qua l i t y  c r i t e r i a  app ly .  

  

Signature  o f  Consul tant  Date  

  

Signature  o f  Esta tes  Manager  
(o r  au tho r i sed  s igna to ry)  

Date  

 


