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1. Purpose 
1.1 Responsible Banking and Treasury Management is the management of an organisation’s borrowing, investment and cash flow, its banking, money market and capital market transactions, the effective control of the risks associated with those activities, and the pursuit of optimum performance consistent with those risks. 
1.2 The objective of this policy is to ensure that arrangements are in place for effective Banking and Treasury Management at Bath Spa University.
1.3 It has been prepared in accordance with CIPFA’s “Treasury Management in Higher Education: a statement of Best Practice” and should be read in conjunction with related documents enclosed with this policy Investment Profiles and Counterparties and the Treasury Systems Document, and with the University’s Financial Regulations. Security of Funds is the University’s highest priority
1.4 Bath Spa University is fully committed to acting in a socially responsible manner. This policy sets out the principles for responsible banking that includes consideration of environmental, social and governance issues relating to all decisions regarding the University’s investment portfolio.
1.5 This policy recognises the following:
1.5.1 the fiduciary responsibility of the University’s Board of Governors, as trustees of the University as an exempt charity, to maximise returns from the University’s bank deposits; and
1.5.2 the University’s commitment to academic freedom and, in this context, does not define the parameters for its research and business partnerships.
1.6 This policy statement covers all Bath Spa University’s bank accounts including cash and short-term deposits.

2. Background
2.1 As a not-for-profit organisation, Bath Spa University aims to recycle all financial gains back into its activities particularly in the form of capital investment, in order to achieve its charitable aims of providing quality education and research and achieving a financially sustainable position to allow it to do so.
2.2 The University will sometimes look to divest or invest in property as part of its estate management which may mean that funds need to be held for a period of time to ensure from a financial sustainability perspective those funds are held in a way that protects them from erosion while plans are worked up for their use.
2.3 The University will look to protect against inflationary erosion by investing them either in short term treasury products (1-12 months), fixed income products (1-5 years), or equities (long term)
2.4 The University aims to use expert financial advisers and managers in order to ensure any investments are managed professionally and in line with responsible / ethical criteria it defines.

3. Policy Statement
3.1 The University regards the successful identification, monitoring and control of risks to be the prime criteria by which the effectiveness of its Banking and Treasury Management Policy will be measured. Accordingly, the analysis and reporting of its Banking and Treasury Management activities will focus on their risk implications for the organisation, and any financial instruments entered into to manage these risks. 
3.2 The University acknowledges that effective Banking and Treasury Management will provide support towards the achievement of its business and service objectives. It is therefore committed to the principles of achieving value for money in Banking and Treasury Management, and to employing suitable comprehensive performance measurement techniques, within the context of effective risk management. The University has a commitment to sustainability and sustainability is a key priority/consideration in our choice of counterparties. Where possible, the university should maximise the holding of Green deposits.  
                                       	
3.3 All money in the hands of the University shall be aggregated, where possible or appropriate for the purposes of Banking and Treasury Management, except in the case of endowment funds where the provisions of the endowment provide otherwise.									
3.4 All decisions on borrowing, investing or financing within the parameters of the Banking and Treasury Management Policy shall be executed by the Vice-Chancellor, or delegated by her to another competent officer of the University for these purposes, each of whom shall be required to act in accordance with CIPFA’s “Treasury Management in the Public Services” 
3.5 The University restricts itself to placing funds in High Street Bank accounts that are approved based on Fitch Short-Term, Long-Term and Outlook ratings and does not place investments in market-based holdings.
3.6 If the University chooses to make investments other than in approved High Street Bank accounts, it will do so under the guidance of this policy and will include student representation.
The Finance and Infrastructure Committee is the body which monitors the University’s investment portfolio on behalf of the Board of Governors. The Finance and Infrastructure Committee will meet regularly, in accordance with its Terms of Reference, to review the performance of cash and short term deposit targets and suitable benchmarks. The University will utilise a range of sustainability metrics to assess the counterparties, which may include ESG score, carbon score and UN SDG alignment. The Finance Director shall report to the Finance and Infrastructure Committee at least twice in each financial year on the activities of the Treasury Management operation and on the exercise of Banking and Treasury Management powers delegated to him. One such report shall comprise an annual report on Banking and Treasury Management for presentation within four months of the University’s year-end.. 
3.7 The University will ensure that all its Banking and Treasury Management activities comply with its statutory powers and regulatory requirements.
3.8 The Vice-Chancellor will ensure that there are clear written statements of the responsibilities of each post-holder engaged in Banking and Treasury Management. A statement of responsibilities is given at Annex A.
3.9 The University is committed to the pursuit of value for money in its Banking and Treasury Management activities.
3.10 The University will maintain full records of its Banking and Treasury Management decisions. 
3.11 The University will ensure that regular reports are prepared and considered on the implementation of its Banking and Treasury Management policy, the effects of decisions taken and transactions executed in pursuit of these policies, and the performance of the Banking and Treasury Management function.
3.12 The Board of Governors or the committee to which Banking and Treasury Management responsibilities are delegated will receive regular monitoring reports on Banking and Treasury Management activities and risks, including the performance of the Banking and Treasury Management function and any non-compliance with the University’s Banking and Treasury Management policy statement.
3.13 The University is alert to the possibility that it may become subject of an attempt to involve it in a transaction involving the laundering of money or other fraud.
3.14 The University recognises the importance that all staff involved in the Banking and Treasury Management function are fully equipped to undertake the duties and responsibilities allocated to them.
3.15 The University accepts its responsibility for all Banking and Treasury Management decisions.
3.16 The University is committed to the pursuit of proper corporate governance throughout its businesses and services, and to establishing the principles and practices by which this can be achieved. Accordingly, the Banking and Treasury Management function and its Banking and Treasury Management activities will be undertaken with openness and transparency, honesty, integrity and accountability.
3.17 The associated Treasury Systems Document within the Appendices to Responsible Banking and Treasury Management Policy document.

4. Environmental, Social and Governance (ESG) Issues
4.1 The University is particularly concerned about the following key ESG issues and will adopt treasury and investment strategies that seek to minimise or, ideally, eliminate investments in companies or governments with behaviour leading to:
· Environmental degradation and climate change
· Human rights violations
· The exploitation of workers
· Race or sex discrimination
· Institutionalisation of poverty
· Tobacco production, cultivation and manufacture
· Manufacture of controversial weapons
· Giving or receiving of bribes 
4.2 Where possible, exclusionary screening criteria will be used to address the above issues. Where it is not possible to define screening criteria for a particular issue, investment managers will be expected to report regularly to the Finance and Infrastructure Committee on ESG issues, engagement and voting activity.
4.3 In addition, the University does not intentionally invest directly (or through collective funds) in:
· Fossil fuel extractor companies, which is endorsed in the Fossil Free Pledge
· Companies in Violation of International Law
· Companies which manufacture banned Weapons
· Companies in the “border industry” i.e. unethically profiting from asylum, seekers / migrants
· Companies which have more than 10% of their revenue from the manufacture of arms (screened from direct equity investments).
4.4 [bookmark: _Hlk170398995]This policy statement governs the University’s investment strategy and Banking and Treasury Management policy which in turn governs how it manages its financial resources ethically using screening, exclusions and positive selection criteria.  
4.5 The University has a target of holding 50% of its Cash and Short-term deposits in Green Deposits. Its Banking and Treasury Management Policy was updated in March 2025 and its Counterparties updated to ensure that at least 50% of them had good sustainability ratings and had passed the strict ESG criteria of the Cambridge Banking Group.
Bath Spa University aims to use its purchasing power where possible to influence the banking sector’s approach to providing sustainable and ethical banking products. In 2024/25 the University was part of the Cambridge University Consortium’s request for proposals by the banking sector to this end. Bath Spa university now has two additional Counterparties sourced by this method. 
The University will not accept donations from companies involved in or having connections with activities that conflict with the ethos of the University, such as
· Illegal activity
· Pornography
· Child labour
· Slavery
· Companies whose main purpose is testing products on animals
· Sex industry
· Tobacco and related products
· Gambling (whether international, national or local)

5. Risk Management
5.1 The University regards the primary objective of its Banking and Treasury Management activities to be the security of the principal sums it deposits and invests.
5.2 The University will ensure that its counterparty lists and limits reflects a prudent attitude toward organisations with whom funds may be deposited. This risk appetite is reflected in the more detailed document, Investment Profiles and Counterparties, at Annex C.
5.3 The University will ensure it has adequate though not excessive cash resources, borrowing arrangements, overdraft or standby facilities to enable it at all times to have the level of funds available to it which are necessary for the achievement of business objectives. The University must ensure that a minimum level of liquidity of 45 days is maintained  (Liquidity is the aggregate of all bank account balances, including money market deposits).
5.4 The University will manage its exposure to fluctuations in interest rates with a view to containing its interest costs.
5.5 The University will ensure that it has identified the circumstances which may expose it to the risk of loss through fraud, error, corruption or other eventualities in its Banking and Treasury Management dealings.
5.6 Given the above, the investment objective is to optimise returns to the University while meeting the overriding need to protect the capital sum and ensuring that the liquidity of the University is secured.

6. Influencing Corporate Behaviour
6.1 As an investor, the University has three means of bringing pressure to bear on corporate behaviour:
· Judicious acquisition: where the University’s investment managers Incorporate ESG issues into the investment decision-making process, including the use of screening criteria or exclusions.
· Divestment: where the University’s investment managers may divest of funds where the company is in fundamental breach of normative standards or to those outlined within this policy. We will aim to reinvest any divested funds into renewable or community owned energy on our campuses. 
· Stewardship: through the University’s investment managers or through sector stakeholder groups that Bath Spa University are part of influence the ESG related strategies of the companies in which the University is a stakeholder both via proxy voting and investor engagement.
· Engagement: The University will engage with and lobby the banks with whom we hold cash deposits to not contribute to the financing fossil fuel expansion. BSU aim to influence those they work with to act in more sustainable ways, including the banks we use.

7. Approval and Review
This policy is a living document and should be reviewed regularly by the Finance and Infrastructure Committee to ensure that it remains fit for purpose. Any significant proposed changes to this policy are subject to the approval of the Board of Governors. Minor changes can be agreed with the CFO.  The committee includes representation from across the University, including the student body through inclusion of the Student Union President. Inclusion of the SU President allows for two-way feedback between students and the committee, and ensures regular engagement is possible. 


Appendices:
Appendix 1: Statement of Responsibilities
Appendix 2: Treasury Systems & controls
Appendix 3: Investment profiles & counterparties

NB Appendices are internal documents.
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